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Learning Outcome 
Evaluate situations, make informed decisions, and initiate appropriate action. 

Assessment Method 
Work Based 
Assessment 

Narrative 
Reflective Statements 

Certificates Validation Letter Projects 
Oral Questioning 
Interviews 

Simulations 
Demos 
Products 

  X   X     X 

Performance Criteria Assessment Criteria 
 Developing Competent Exemplary Comments 

Action is taken 
within one's 
area of 
authority. 

Assistance is 
sought from 
supervisor 
when 
appropriate. 

Relevance of 
evidence in 
support of 
arguments is 
evaluated.  

Decisions are 
made in a 
timely fashion, 
defended, and 
followed 
through to 
completion. 

Initiative is 
shown in 
resolving job-
related 
problems. 

Tasks lie uncompleted due to 
indecision.  

Lack of skill may be apparent with 
regard to what information is needed 
to help decide on appropriate action; 
who to ask for information; how to 
decide what to do; and taking action. 

  

Facts are considered; options 
identified and evaluated; then the 
best action is selected and carried 
out to completion.  

Appropriate range of contacts is 
accessed for gaining information to 
assist decision-making.  

Where the decided approach to be 
taken lies outside the applicant's 
area of authority, or where a clear 
decision cannot be made, approval or 
assistance is sought from the 
supervisor. 

Creative approaches 
are sought and 
considered. 

Discretion is exercised 
as to who else needs to 
be included in the 
decision making 
process. 

  


