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 University College Consortium 



 2004/05 2005/06 2006/07

Malaspina Operating Transfers FTEs * $ FTEs * $ FTEs * $

AVED Operating Grant 5,828 39,020,384$     5,961 39,634,944$     6,182 39,966,444$     

Annual Capital Allowance 2,049,835$       ----- ----- 

* The overall student FTE targets for the AVED Operating Grant include the program specific student FTE targets, 
which are detailed on the following page.

Attachment 1

MALASPINA UNIVERSITY-COLLEGE

2004/05 - 2006/07 Operating Transfers
and Overall Student FTE Targets
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Program Specific Student FTE Targets

Malaspina Growth Total Growth Total Growth Total

(A2) On-line Learning (New Era)

Applied Business Technology 3            15                     -        15                     -        15                     
Associate of Arts 6            12                     -        12                     -        12                     
Bachelor of Tourism -        5                       -        5                       -        5                       
Bachelor of General Studies 5            20                     -        20                     -        20                     
Child Protection 2           4                     -      4                      -        4                     

Total 16         56                    -        56                    -        56                    

(A2) Computer Science, Electrical and
Computer Engineering (New Era)

Bachelor of Science in Comp Science -       44                   -      44                    -        44                   

Total -        44                    -        44                    -        44                    

(A2) Social/Child Protection 
Worker (New Era)

Bachelor of Child and Youth Care 2           82                   -      82                    -        82                   

Total 2           82                    -        82                    -        82                    

(A2) Health

RNs, LPNs and RCAs (New Era)
Malaspina Registered Nursing 40          311                   11          322                   -        322                   
North Island Coll. RN Transfer Students 11          30                     -        30                     -        30                     
Graduate Nursing Refresher -        73                     -        73                     -        73                     
Licensed Practical Nurse -        77                     -        77                     -        77                     
Resident Care Attendant -        87                     -        87                     -        87                     
Subtotal 51          578                   11          589                   -        589                   

Allied Health
Dental Assisting -        43                     -        43                     -        43                     
Continuing Health Care Administration -        13                     -        13                     -        13                     
Subtotal -        56                     -        56                     -        56                     

Total 51         634                  11         645                  -        645                  

(A2) Developmental

Developmental Programs ** -        735                   -        735                   -        735                   

Total -        735                  -        735                  -        735                  

Total 69          1,551                11          1,562                -        1,562                

** Developmental Programs student FTE targets for 2005/06 and 2006/07 are yet to be determined.

(A2) = See Attachment 2 for further details on these allocations.

2004/05 2005/06 2006/07
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Attachment 2 
 

MALASPINA UNIVERSITY-COLLEGE 
 

Additional Information 
Regarding 2004/05 – 2006/07 Operating Grants and Student FTE Targets 

 
 
This attachment provides additional context and information related to your institution’s 
operating grant and student FTE targets outlined in Attachment 1.  
 
 

TARGETING INVESTMENTS 
 
On-line Learning 
 
The 2004/05 institutional operating grants and student FTE targets include provision for a total 
of 230 student FTEs towards government’s commitment to strengthen on-line access throughout 
the province.  On-line student FTEs must be delivered in programs meeting the criteria outlined 
by Ms. Arlene Paton, Director, Public Institutions Branch, in her November 13, 2003 email to 
you regarding allocation of on-line student FTEs.   
 
Computer Science, Electrical and Computer Engineering (Double the Opportunity) 
 
The 2004/05 institutional operating grants and student FTE targets include provision for 
825 student FTEs as the third year of allocations to meet government’s commitment to double 
the annual number of graduates in Computer Science, Electrical and Computer Engineering 
within five years.  A total of 825 student FTEs have been allocated in 2005/06, and 2005/06 will 
be the final year of allocations to BCIT and the university colleges for this initiative.  
 
Increase the Number of Social/Child Protection Workers 
 
The 2004/05 institutional operating grants and student FTE targets include provision for a total 
of 20 student FTEs towards government’s commitment to train more social workers.  A total of 
14 student FTEs have been allocated in 2005/06 to complete this commitment.  Institutions are 
expected to maintain or increase these enrolments beyond 2005/06.   
 
Increase the Number of Graduates from Nursing and Allied Health Programs 
 
In 2004/05, institutional operating grants and student FTE targets include provision for a total of 
453 student FTEs toward government’s commitment to train more registered nurses (RN), 
licensed practical nurses (LPNs), residential care aides (RCAs) and other allied health 
professionals.  AVED works closely with the Ministry of Health Services (MOHS) to ensure that 
additional student FTEs are targeted to areas of need for British Columbia’s health care system.  
The 453 student FTEs for nursing and allied health programs have been distributed regionally 
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throughout the province based on each institution’s ability to accommodate the increased student 
FTEs, availability of clinical placements and student and employer demand. 
 
Institutional operating grant and student FTE allocations for 2005/06 and 2006/07 include 
provision for any annualizations required as a result of first year student FTEs allocated in 
2004/05 as well as annualizations of expansions begun in previous years.  (Annualization refers 
to the student FTEs and funding required to bring a new program or program expansion to steady 
state.) 
 
Further expansion in nursing and allied health programs, over and above the student FTE targets 
outlined in Attachment 1, may be implemented in future years following discussions with your 
institution. 
 
The following provides additional information on your institution’s student FTE targets for 
nursing and health programs for 2004/05 to 2006/07.  As noted above, funding associated with 
these student FTEs is reflected in your institution’s operating grant.  
 
Transition to Nursing Baccalaureate Education 
 
Malaspina University-College’s (MUC) student FTE targets for the Bachelor of Science in 
Nursing program include student FTEs to support the transition to Nursing baccalaureate 
education.  The allocation of these student FTEs will be reviewed, and possibly adjusted, should 
system requirements change. 
 
Partnership Programs 
 
MUC’s student FTE targets for the Bachelor of Science in Nursing (BSN) program include 
11 student FTEs to be delivered at North Island College (NIC) in 2004/05.  MUC’s 2004/05 
operating grant includes $124,300 for these 11 student FTEs.  This allocation is in addition to 
$214,700 included in MUC’s 2003/04 operating budget for 19 student FTEs to be delivered at 
NIC.  These amounts should be used in determining the transfer of funding between the two 
institutions for the delivery of a total of 30 student FTEs in MUC’s BSN program at NIC.   
 
This funding will complete the allocation of new student FTEs to MUC for NIC degree 
completion students.  The allocation of these student FTEs will be reviewed and possibly 
adjusted should system requirements change.   
 
Overall Targets for Nursing and Allied Health Programs 
 
In keeping with government’s commitment to meet the health human resource needs of the 
province, the Ministry performance measure to increase student FTEs for RNs, LPNs, RCAs and 
Other Allied Health Programs, as reported in its 2004/05 - 2006/07 Service Plan, has been 
expanded to include all health programs.  Previously, this performance measure only included 
those programs for which the Ministry had targeted incremental student FTEs.  
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Attachment 1 includes the list of all nursing and allied health programs for your institution based 
on the information currently available to AVED.  For those programs not previously included in 
your institution’s list of targeted health programs, student FTE targets were derived from 
2002/03 audited student FTE data.  
 
In the weeks to come, AVED staff will contact your institution to confirm the list of nursing and 
allied health programs and the associated student FTE targets.  Our goal is to agree on a set of 
targets for all nursing and allied health programs to be used in institutional Service Plans for 
2004/05 - 2006/07.  Subsequently, each institution will be expected to report on these targets 
through institutional Service Plan Reports.  There is some flexibility of targets between 
programs, provided that each institution meets its overall student FTE targets for nursing and 
allied heath programs.  However, institutions are requested to advise AVED prior to making any 
major shifts in student FTEs among health programs during the year.   
 

MAKING CONNECTIONS 
 
Developmental Programs 
 
Programs such as Adult Basic Education (ABE), English as a Second Language (ESL) and Adult 
Special Education (ASE) provide important avenues for learners to reach their educational, 
employment and social participation goals.  To ensure the needs of these learners are met, the 
Ministry has used the 2003/04 actual FTEs as a baseline and set an overall target to “maintain or 
increase” developmental program delivery in future years.  
 
The 2004/05 developmental programs student FTE target for your institution encompasses the 
total student FTEs for all developmental programs, to allow you the flexibility to meet the needs 
of the communities you serve.  The Ministry will continue to require institutions to report student 
FTE delivery for the individual program areas: ABE, ESL and ASE.  
 
Learners who access developmental programs often face financial challenges.  Tuition fee levels 
for ESL and ABE courses for high school graduates should be reviewed carefully and student 
financial assistance programs supplemented accordingly.  
 
Aboriginal Special Projects Fund 
 
Funding for Aboriginal Special Projects will be available in 2004/05, but has not been included 
as part of the operating grant.  Details regarding this funding will be provided at a later date. 
 



2004/05 2005/06 2006/07
Total Student Spaces Baseline data for 2001/02:

Growth n/a 132 133 221

Total Spaces 5,438 5,828 5,961 6,182

Number of degrees, diplomas and 
certificates awarded

1,949 total credentials awarded 
(2001/02)
1,883 total credentials awarded 
(2002/03)

Increase by 
1.5% (3% from 
2001/02 
baseline)

Increase by 
1.5% (4.5% 
from 2001/02 
baseline)

Increase by 
1.5% (6% from 
2001/02 
baseline)

BC public post-secondary graduate rate
Baseline data for 2002/03:
84.2 credentials awarded per 
1,000 BC population aged 18 - 29

Percent of annual educational activity 
occurring between May and August

Baseline data for 2001/02:
System average = 13.3%

Post-secondary participation rates for 
population 18 - 29

Baseline data for 1999/00:
BC participation rate = 25%

Student spaces in developmental programs 
(Adult Basic Education, English as a Second 
Language, and Adult Special Education)

Baseline data for 2003/04:

Growth n/a - TBD TBD

Total Spaces TBC 735 TBD TBD

Student spaces in online learning 
(BCcampus) programs Baseline data for 2001/02:

Growth n/a 16 - -

Total Spaces 13 56 56 56

Number and percent of public post-
secondary student population that is 
Aboriginal

Baseline data for 2002/03:

Total number 1,673

Percent 9.8

Number of block and course transfer 
agreements Baseline data for 2002/03:

Block transfer Agreements as sender = 46
Agreements as receiver = 11

Course to course transfer Agreements as sender = 3,400
Agreements as receiver = 3,375

Student satisfaction with transfer
Sending = 83.0% (+/- 6.0%)
Receiving = 80.0% (+/- 17.5%) 
(2003 survey)

MALASPINA UNIVERSITY-COLLEGE

2004/05 - 2006/07 Performance Targets

Performance Targets
Performance Measure Baseline Data

Contribute toward achievement of system level 
target

Contribute toward achievement of system level 
target

Institution contribution toward achievement of 
system level target

Maintain or 
increase

Maintain or 
increase

Maintain or 
increase

Attachment 3

Institution contribution toward achievement of 
system level target

Contribute toward system target of 21% system 
wide average
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2004/05 2005/06 2006/07

MALASPINA UNIVERSITY-COLLEGE

2004/05 - 2006/07 Performance Targets

Performance Targets
Performance Measure Baseline Data

Attachment 3

Student outcomes – skills gained Baseline data for 2003/04: (2003 
survey)

Written communication 79.5% (+/- 1.9%) 

Oral communication 78.3% (+/- 2.0%) 

Group collaboration 87.6% (+/- 1.4%) 

Critical analysis 87.5% (+/- 1.4%) 

Problem resolution 79.2% (+/- 1.7%) 

Reading and comprehension 85.1% (+/- 1.5%) 

Learn on your own 85.2% (+/- 1.5%) 

Student satisfaction with education 87.7% (+/- 1.3%) (2003 survey)

Student assessment of quality of instruction 87.1% (+/- 1.3%) (2003 survey)

Funding support for research Baseline data for 2001/02: ($000)

Sponsored funding from all sources

Federal = $313
Provincial = $448
Other = $40
Total =$801

Maintain or 
increase

Maintain or 
increase

Maintain or 
increase

Number of student spaces in identified 
strategic skill programs Baseline data for 2001/02:

Computer science, electrical and computer 
engineering programs

Growth n/a - - -

Total Spaces 28 44 44 44

Social/child protection worker programs

Growth n/a 2 - -

Total Spaces 76 82 82 82

RNs, LPNs and RCAs and Other Allied 
Health programs

Growth n/a 51 11 -

Total Spaces 426 634 645 645

Student assessment of usefulness of 
knowledge and skills in performing job 74.1% (+/- 5.7%) (2003 survey)

Student outcomes – unemployment rate 8.3% (2003 survey)

Maintain a high level of student assessment 
(benchmark = 90%) or demonstrate performance 
improvement over time

Maintain unemployment rate for former students 
below rate for persons with high school 
credentials only in the region

Maintain a high level of skill gain (benchmark = 
85%) or demonstrate performance improvement 
over time

Maintain a high level of satisfaction (benchmark 
= 90%) or demonstrate performance 
improvement over time

Maintain a high level of student assessment 
(benchmark = 90%) or demonstrate performance 
improvement over time
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Attachment 4 
 

2004/05 Reporting Requirements 
 

Report Description and Purpose Ministry Contact Due Date(s) 
Service Planning 
Annual Three-Year 
Institutional Service 
Plans 

Each year, institutions are required to produce and 
make public a three-year Service Plan.  The plan 
should be consistent with each institution’s Budget 
and Accountability letter, should set out particular 
goals and objectives developed by each institution, 
and link the performance measures via the key 
criteria. 

Janice Nakamura 
(250) 952-6567 
Janice.Nakamura@gems3.gov.bc.ca 
 
 

May 15, 2004 

Annual Institutional 
Service Plan 
Reports 

Each year, institutions are required to produce and 
make public an Annual Institutional Service Plan 
Report.  The content will include reporting out on 
performance measures 

Janice Nakamura 
(250) 952-6567 
Janice.Nakamura@gems3.gov.bc.ca 
 

July 2005 (to be confirmed) 

Student Data 
Central Data 
Warehouse 

Twice per year, colleges, university colleges and 
institutes are required to submit their student level 
data to the Central Data Warehouse. 

Jacqui Stewart 
(250) 387-5029  
Jacqui.Stewart@gems4.gov.bc.ca 
 

June 30 and September 30 
 

FTE Reports All institutions will be required to submit full-time 
equivalent enrolment data. 
 
Interim reports are used to identify any emerging 
challenges or issues.  Audited Enrolment Reports 
are used as the final measure for student utilization 
rates. 
 
The number of interim reports and timing are 
under review. 
 

Randy Brown 
(250) 387-2640 
Randy.Brown@gems6.gov.bc.ca 
 

TBD 
 
Audited Enrolment –  
May 15, 2004 
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Report Description and Purpose Ministry Contact Due Date(s) 
Financial Data 
GRE Quarterly 
Reports  

Information required for inclusion of  
post-secondary institutions into the government 
reporting entity.   
 
Supports production of the Quarterly Reports 
(September 9-15 release; November 25-30 release; 
and February 15, 2005 release) 

Colin Fowler 
(250) 387-1950 
Colin.Fowler@gems6.gov.bc.ca 
 

July 23, 2004 – 1st Quarter 
YTD 
 
October 22, 2004 – 2nd Q YTD 
 
January 7, 2005 – 3rd Q YTD 
 

GRE Forecast 
Reports 

As above Colin Fowler 
(250) 387-1950 
Colin.Fowler@gems6.gov.bc.ca 
 

August 11, 2004 – 1st Quarter 
 
October 22 - 2nd Q 
 
January 14, 2005 – 3rd Q  
 

Draft Financial 
Statements and 
Appendix C 

Supports production of Public Accounts (June 24-
30 release). 

Colin Fowler 
(250) 387-1950 
Colin.Fowler@gems6.gov.bc.ca 

April 26, 2004 

Audited Financial 
Statements 

As above. 
 
Meets the requirements of the Post-secondary 
governing Acts regarding the preparation of 
annual reports. 

Colin Fowler 
(250) 387-1950 
Colin.Fowler@gems6.gov.bc.ca 
 

May 30, 2004.  1 copy to OCG, 
2 copies to AVED. 

Financial 
Information Act 
Report 

The Ministry of Advanced Education is 
responsible for collecting and reviewing the 
financial information required under the Financial 
Information Act.   

Bruce Ockenden  
(250) 387-0892 
Bruce.Ockenden@gems6.gov.bc.ca 
 

June 30, 2004 
1) Statement of Assets and 

Liabilities; 
2) Operational Statement; 
3) Schedule of Debts; and,  
4) Schedule of Guarantee and 

Indemnity Agreements. 
September 30, 2004 
1) Schedule of Remuneration 

and Expenses; and 
2)   Schedule of Payments for 

the Provision of Goods and 
Services. 
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Report Description and Purpose Ministry Contact Due Date(s) 
Federal/Provincial 
Agreement Report 
Forms 

Information used as part of the Employability 
Assistance for Persons with Disabilities 
agreement.  Shareable expenditures are  
cost-shared with the Federal government. 

Bruce Ockenden  
(250) 387-0892 
Bruce.Ockenden@gems6.gov.bc.ca 
 

September 30, 2004 

PACs The Ministry is currently undertaking a review of 
Post-secondary activity classifications to identify 
information that: 
 

• Is collected through other means (e.g., 
financial reports, central data warehouse) 

• Is no longer required by the Ministry. 
 
Ministry will provide further advice within two 
months. 
 
Function 10 will continue to be required. 

  

Randy Brown 
(250) 387-2640 
Randy.Brown@gems6.gov.bc.ca 
 

May 31, 2004 

2003/04 Tuition 
Revenue Use 

The Select Standing Committee on Education 
requires an annual report detailing the amount of 
additional revenue obtained from tuition increases 
and a summary detailing how those revenues were 
expended. 

Sandra Cavallin 
(250) 356-0374 
Sandra.Cavallin@gems9.gov.bc.ca 
 

August 16, 2004 
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