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Summary of Year One and Introduction to Year Two
Year one implementation of the Aboriginal Service Plan at Vancouver Island University 
(VIU) has been challenging, but ultimately rewarding.  What started out as an onerous 
yet necessary task, “Institutions and communities should engage one another to 
establish an agenda for Aboriginal post-secondary action”, as stated in the Aboriginal 
Post-Secondary Education Strategy and Action Plan by the government of British 
Columbia and the impetus for the Aboriginal Service Plans, has taken seed at VIU.  

While VIU has always endorsed community collaboration with its Aboriginal partners 
(the first articulation agreement between Tillicum Lelum and Malaspina University-
College was signed in 1989) and has pioneered a variety of Aboriginal educational 
initiatives, what is becoming increasingly evident is a process of community engagement 
that is ultimately building capacity and creating institutional change as it relates to 
Aboriginal education.  Institutional development such as respectful introduction of 
cultural landmarks and symbols are being put in place, development in human resources 
are increasing, awareness that community partnership and program development are 
indivisible is being recognized and formal mechanisms to be more culturally responsive 
are being addressed.

The establishment of this emerging framework at VIU can be likened to the evolution 
and experience of taking part in the 2008 Tribal Journey to Quw’utsun.  VIU started out 
with 8 canoes in Fort Rupert on July 18, 2008 and 10 days later were among 100 plus 
canoes arriving at Quw’utsun.  

The Canoe Journey is a time of healing, hope, happiness, honor and hospitality…
Relationships are strengthened, family ties are renewed, and young and old gather 
together…Our elders believe that through canoe-pulling we achieve perfect harmony and 
balance. 

Taken from www.tribaljourneys2008.com

In using Tribal journeys as a metaphor for the implementation and development of the 
Aboriginal Service Plan, one can envision 3 to 5 years in the future and be mindful of the 
route we must follow:

1)	 Start in community – acknowledge the traditional territories of Vancouver Island 
and the cultural teachings of First Peoples. (Appendix 1.2 for Learning Partnership 
Agreement)

2)	 Participate in all required stops in communities – ensures that all relevant 
community partners are engaged. (Appendix 1.5 for list of FNAC meetings in 
community)

3)	 Crossing of rough waters – to work through potential differences in world views 
and build on the strength of VIU faculty and staff and Aboriginal stakeholders. 
(Appendix 1.1 for Meeting Notes, February 13, 2008)

4)	 Experience of pulling together – creating an environment for sharing of mutual 
perspectives for both internal and external parties that ultimately leads to a 
common understanding of what is success for aboriginal learners. 

5)	 Sharing of food, conversation and songs – cultivates the importance of informal 
relationship building as the beginning piece for working together that eventually 
leads to a shared sense of belonging for all parties. (Appendix 1.10 – cultural 
events/activities at VIU)

6)	 Experiencing the generosity of spirit and cooperation - will ultimately allow us to 
‘land’ in the right place at the right time alongside all of our community partners.  

Sharon Hobenshield, Director 
Aboriginal Education
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Priority Area One:  Community Relations
Learning 
Partnership 
Agreements

To formalize relationships 
between Aboriginal 
stakeholders and VUI to 
identify programs and 
initiatives that both parties 
will jointly support.

In working directly with our First Nations 
Advisory Committee (FNAC) members, 
discussions regarding creating a respectful 
partnership began at a community based 
meeting on February 14, 2008 (Appendix 
1.1 – Meeting Notes).  This meeting was 
held in collaboration with the VUI Standing 
Committee on Aboriginal Education.

From these discussions on February 14th 
and 30 plus subsequent meetings with 
communities, a number of areas to be 
addressed when formulizing partnerships 
were identified:

Invest in building relationships that are •	
purposeful, relevant, respectful and have 
reciprocity
Allow for more networking opportunities•	
VIU faculty/staff and administration must •	
get out into Aboriginal communities
Recognize the authority of Aboriginal •	
people/Elders regarding culture and 
language.

In order to respectfully and effectively 
address the above identified areas, 
Vancouver Island University views the 
Learning partnership agreement as 
a respectful first step in a three stage 
agreement process:

learning partnership agreement1.	
affiliation agreement 2.	
articulation agreement3.	

The above process is intended to evolve from 
a place of respectful partnership between 
VIU and our Aboriginal communities toward 
specific program development to improve 
educational outputs and outcomes for 
Aboriginal learners.  Capacity building and 
community development go hand in hand; 
it’s impossible to do one without the other.

Purpose of the Learning partnership 
Agreement

To ensure we start from a respectful place 1.	
of collaboration
To respect and affirm the diverse 2.	
histories and cultures represented in our 
aboriginal student population
To ensure that our Aboriginal partners 3.	
are integral component of program 
development and support services at 
VIU by engaging in discussion related to 
community/student needs for education
To define success for our Aboriginal 4.	
learners with our Aboriginal partners.

Met with 5 local Aboriginal 
stakeholders and conjointly 
negotiate Learning 
Partnership Agreement 
(LPA’s).

Agreements completed:

Cowichan Valley Métis1.	
Snuneymuxw First Nation2.	

Learning Partnership Agreements 
currently being brought forward 
for board approval :

Tillicum Lelum (Oct. 16, 2008)1.	
Inter-tribal Health Authority 2.	
(Nov. 2008) 
Chemainus First Nation 3.	
(October 17, 2008)

The following articulation 
agreements are in expansion:

Chemainus Native College •	
(Department of First Nations 
Studies)
Penelakut First Nation – Adult •	
Learning Centre (discussion of 
shared resources is in motion 
and presentation to Chief 
and Council meeting is set for 
October 28, 2008
Stu’ate Lelum Secondary School •	
(completed)

(Appendix 1.2 – Learning 
Partnership Agreements)

In year 2 it is anticipated, 
through preliminary 
discussions with community 
members  to date that the 
following agreements will be 
negotiated and finalized:

Cowichan Tribes•	
Tl’Amin First Nations•	
Penelakut First Nations•	
Mid-Island Métis Nation•	
Nicola Valley of Technology •	
Coast Salish Employment •	
and Training Society 
(CSETS)
Naut’sa mawt Tribal Council•	

As the identified outcome of the 
LPA’s is to improve Aboriginal 
student recruitment and 
retention, measures will be 
put in place though our data 
department to identify and 
track students from these areas.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Associate 
Director 
Aboriginal 
Education / 
Aboriginal 
Data Analyst

Two positions were created 
to enhance the effectiveness 
of the Office of Aboriginal 
Education: Associate Director 
of Aboriginal Education and 
Aboriginal Data Analyst.  

The Associate Director of Aboriginal 
Education position was developed by the 
office of Aboriginal Education and supported 
by the FNAC and Standing Committee on 
Aboriginal Education. The position was 
posted and in February 2008 the position 
was filled (Appendix 1.3 - Job Description).

************************************

The duties of the Aboriginal Data 
Analyst were developed by the office 
of Aboriginal Education and the Office 
of Educational Planning.  The duties are 
being implemented through the Office of 
Educational Planning on a part-time basis as 
of June 2008.  

Associate Director of Aboriginal 
Education:  this position has been 
instrumental in supporting on-going 
collaboration with our external and 
internal stakeholders in regard to the 
implementation and development of ASP 
initiatives.

************************************

Aboriginal Data Analyst:  creating an 
infrastructure to provide on going analysis, 
reporting, and information about our 
students and our region.

Develop job description and 
hire Associate Director

***********************

Develop job description 
and hire Aboriginal Data 
Analyst

This position increased capacity in 
the office of Aboriginal education 
ensuring that all of the initiatives 
outlined in the ASP for year one 
are in development.

****************************

A series of reports on Aboriginal 
student enrolment, performance 
and satisfaction have been 
completed (Appendix 1.4 – 
Quantitative Data on Aboriginal 
Students).

Enrolment data for these reports 
have come from VIU student 
record systems. In addition we 
drew from student satisfaction 
measures from the provincial 
college and institute student 
outcomes survey and the 
Baccalaureate Graduate Survey.

One of the most significant 
accomplishments was building 
capacity to access the provincial 
central data warehouse as a 
repository of demographic and 
enrolment data on Aboriginal 
students.  All the above has 
enabled us to report more 
effectively on the complete 
number of self declared Aboriginal 
students attending VIU.

Continued implementation of 
initiatives identified for Year 
2 of ASP.

This position will be evaluated 
by members of FNAC.

*************************

To continue to develop reports 
that require more complex 
analysis, such as student 
retention and graduation 
rates.  Develop methods to 
communicate information 
on Aboriginal students more 
effectively, both inside and 
outside the institution, i.e. 
Aboriginal reporting web 
page.  Finally, develop more 
ways to get feedback directly 
from our Aboriginal Students 
(activities related to the ASP 
initiatives) by including an 
institutional-based survey.

Develop Qualitative data 
Survey.  The survey will 
aim to incorporate all ASP 
related activity.  The Survey 
will be adapted to capture 
information from the following 
stakeholders: Aboriginal 
learners, faculty and staff at 
VIU and community partners.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

First Nations 
Advisory 
Committee

The First Nations Advisory 
Committee voice will be 
strengthened and enhanced 
in Year One.

The terms of reference will 
be revised.

In Year One of the ASP, VIU has increased 
the number of meetings/interactions with 
FNAC totalling 30 plus meetings (Appendix 
1.5 – FNAC Inventory of meetings and 
interactions).

To date the terms of reference have not 
been revised in consideration of Malaspina 
University-College officially becoming 
a University on September 1, 2008.  
Currently, as we are in a time of transition, 
Education Council (EdCo) has put forth a 
recommendation that the newly formed 
Senate (expected to be established January 
2009) consider a sub-committee to the 
senate on Aboriginal education (Appendix 
1.6 - Section 16).  

At the FNAC meeting on September 18, 
2008 (Appendix 1.7 – FNAC Meeting 
Minutes) it was agreed that in preparation 
of this recommendation, members of FNAC 
form a working group to develop proposed 
Terms of Reference for this sub-committee 
on Aboriginal Education.  This development 
will begin immediately with the goal of 
a having a draft Terms of Reference for 
January 2009.

The FNAC is central to VIU accountability 
to its Aboriginal stakeholders.  It is the 
primary interface between those same 
stakeholders.   FNAC has 18 members 
representing Vancouver Island, a number 
of these members have been active with 
this committee since its inception in 1994. 
Involving FNAC members wherever possible 
in the development of VIU Aboriginal 
programs, policies and procedures is key to 
this partnership.

Strengthen and enhance 
voice of FNAC members

To revise terms of reference 
of FNAC

FNAC members have participated 
in the development of programs, 
policies and procedures in 
Aboriginal Education has 
increased through:

Participation in hiring •	
committees (Teaching Scholars 
and ECE Research Chair)
Assisting VIU with community •	
based meetings with Chief and 
Council, Band Administrators 
and community members 
Assisting with Negotiating LPA’s•	
Hosting Feasts at VIU in •	
September Welcome Back 
events
Serving on sub-committees •	
such as; Gathering Place and 
ASP working group.

The FNAC terms of reference were 
not revised due to change to 
University designation. 

Members of FNAC are currently 
working on a draft terms of 
reference for a sub-committee 
on Aboriginal Education that will 
report directly to the Senate.

To finalize and approve 
terms of reference for a 
sub-committee reporting 
to the Senate on Aboriginal 
Education.

The impact and role of a 
sub-committee on Aboriginal 
Education will be captured in 
the survey to be developed by 
the Aboriginal Data Analyst.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Community 
Open-House

To open campus to First 
peoples of the region, and 
provide social opportunities 
for interaction between 
Aboriginal stakeholders 
and VIU.

On September 1, 2008 Malaspina 
University-College officially became 
Vancouver Island University.  During 
September 22nd to 26th, 2008 there was a 
week long celebration to mark its historic 
journey towards university designation 
(Appendix 1.8 – Convocation & Installation 
of Chancellor events).  A significant part 
of this celebration was the introduction of 
the new Chancellor, Chief Shawn A-in-chut 
Atleo, and the first Aboriginal Chancellor in 
the province.

As the BC Regional Chief and the founding 
member of BC Leadership Council (BCAFN, 
Union of BC Indian Chiefs and First Nation 
Summit) Shawn Atleo will greatly assist 
with VIU’s vision and commitment to 
working in partnership with Aboriginal 
stakeholders (Appendix 1.9 – News Article).  

The following Aboriginal communities 
participated during the week of celebration: 
Tl’amin First Nation, Qualicum First 
Nation, Snaw-Naw-As, Cowichan Tribes, 
Snuneymuxw First Nation.

VIU will host bi-annual open 
houses on its main and 
regional campuses.

The open house was revised to 
mark the celebration of our new 
chancellor.

To hold an open house in all 
four campuses.

A post-card style evaluation 
tool will be developed to gather 
feedback from the participants 
of the open house.

Elders Council The goal of the Elders 
Council is to provide the 
elders-in-residence a forum 
through which they may 
experience peer support 
and offer a collective 
voice when called upon to 
provide advice under special 
circumstances.

On March 2008 Elders from Nanaimo, 
Cowichan and Powell River met with 
members of the office of Aboriginal 
Education, First Nations Studies, President 
and Vice-Chancellor Ralph Nilson and a 
representative from North Island College.  
The complexities of incorporating elder’s 
traditional teachings into an academic 
environment were explored (Elder mobility, 
working in an academic environment vs. in 
community).  A commitment was made by 
VIU executive to ensure the elder’s have the 
opportunity to meet regularly to dialogue 
on these issues and ensure VIU provides 
necessary support.

Elders in Aboriginal communities are 
integral to the protocols, culture and 
traditions.  Just as each elder represents 
their Aboriginal community, the 
Elders Council by extension represents 
VIU partnership with the Aboriginal 
Stakeholders.

The elders meet on a 
bi-annual basis and they 
will determine the exact 
function of the council.

After six month trial period, 
the elder’s council will be 
formally evaluated by a 
questionnaire provided to 
elders.

The elders met in March 2008 
informally to discuss their 
respective positions.

The next meeting is scheduled 
for November 2008.  As the 
majority of the Elders are new to 
VIU, the Elders will be asked to 
share their experiences to date on 
their respective roles within the 
institution. 

Continued gathering of all 
elders to meet informally with 
executive and the office of 
Aboriginal Education.  FNAC 
requested invitation to elders 
from Qualicum and Snaw-
Naw-As First Nations to be 
invited to attend elder council 
meetings.

VIU Elders Council will meet 
with North Island College 
elders in May 2009.

In 2009, one of the proposed 
activities for an Elders Council 
meeting will be to have a focus 
group as a means to evaluate 
the process.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Community 
Visibility

Aboriginal stakeholders 
have identified the need 
for increased visibility of 
Aboriginal languages and 
culture at VIU; the Aboriginal 
Service Plan will provide 
the means by which this 
visibility can be increased, 
thereby enhancing 
Aboriginal learners’ sense of 
belonging.

As part of VIU’s new mandate, the 
institution will place an increased focus on 
the inclusion of cultural symbols, artifacts 
and landmarks.

Embedding visual representation within 
the institution will assist in demonstrating 
VIU’s commitment to embrace all of our 
Aboriginal learners (Appendix 1.10 – Listing 
of Community Visibility initiatives underway 
at VIU).

Having Aboriginal artwork and events 
at VIU are important for our Aboriginal 
students and community members as it 
shows respect and acknowledgement for 
the traditional territories in which we are 
located.  

Aboriginal / events represented the 
following stakeholders: Snuneymuxw First 
Nation, Cowichan Tribes, Kwakwaka’wakwa 
First Nation and the Metis Nation.  

To create visibility, thereby 
creating a “sense of 
belonging” and achieving 
retention of Aboriginal 
learners.

Signage visibility on all four 
campus regions.

Allocation of Aboriginal artwork to 
Library and Welcome Centre.

Aboriginal Welcome Back Feast 
hosted by local communities.

VIU Tribal Journey participants 
presented with paddle for their 
academic area.

Framed print by First Nation 
artist; Art Vickers titled “Ancestral 
Journey”.

To provide all buildings on the 
main campus with at least one 
piece of Aboriginal artwork.

Commission local Coast Salish 
artist for the carving of a 
totem pole to be located in the 
centre of the Library.

In 2009 there will be a 
continuation of Welcome Back 
activities and feasts. 

Feedback regarding the impact 
and significance of creating 
community visibility will be 
captured in the survey to be 
developed by the Aboriginal 
Data Analyst.

Priority Area Two:  Indigenous Knowledge and Language
Elder-in-
Residence 
Program

A campus wide Elders-in-
Residence program will 
be established to support 
the visibility and use of 
Indigenous knowledge 
and Aboriginal languages 
within VIU.  The elders will 
support students, assist with 
recruitment and retention of 
Aboriginal learners and help 
to build cultural capacity 
of VIU faculty, staff and 
administration.

Four new elders were hired at VIU. One elder 
at the Powell River and Cowichan Campus 
and two elder’s at the Nanaimo campus.

Having elders from the local communities in 
which VIU resides is essential to recruitment, 
retention and completion of Aboriginal 
learners.  The elders also assist VIU staff, 
faculty and administration with cultural 
protocols which is fundamental for creating 
respectful partnership with our Aboriginal 
stakeholders.

VIU elders are members of the following 
Aboriginal communities:  Tl’amin First 
Nation, Snuneymuxw First Nation, 
Chemainus First Nation, Penelakut First 
Nation, Cowichan Tribes and the Metis 
Nation.

To hire six new elders in Year 
One and a part-time elder 
support worker.

To date the Elders have been 
involved in the following; One-
on-one support to students, class 
visits and presentations, cultural 
protocols, negotiating LPA and 
supporting and directing faculty in 
the area of inclusion of Indigenous 
knowledge

(Appendix 2.1 –List of Elders 
Activities)

Continue to build capacity 
in the area of Indigenous 
knowledge and Languages 
through the expertise and 
direction of our Elders.

Feedback regarding the impact 
and significance of the Elders 
program will be captured in the 
survey to be developed by the 
Aboriginal Data Analyst.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Teaching 
Scholars / 
Teaching 
and Learning 
Centre

To create two part-time 
teaching scholar positions 
within the Teaching & 
Learning Centre.  The 
teaching scholars will 
research and develop 
culturally responsive 
curriculum and support the 
development of Aboriginal 
pedagogies. 

With the assistance of a FNAC member who 
sat on the hiring committee, Two part-time 
teaching scholars were hired in May 2008.

The Teaching scholars developed and 
facilitated 3 workshops using information 
from a survey that went out to faculty 
and staff in January 2008, in preparation 
for these positions (Appendix 2.2 -Survey 
questions).

The teaching scholars have also initiated a 
research project on Indigenous knowledge 
involving Elders and community members.

In addition to above, the teaching scholars 
provided initial consultation for curriculum 
development in Sciences courses.

The indigenous teaching scholar positions 
are essential for building capacity within the 
institution in regard to respecting Aboriginal 
ways of knowing and being.   The faculty 
members in these positions have utilized 
the expertise and knowledge of elders 
from Penelakut, Cowichan, Snuneymuxw 
and Chemainus First Nation. The teaching 
scholar program is hosted as a partnership 
between the Teaching Learning Centre, 
the Office of Aboriginal Education and the 
Elders-in-Residence program.

To hire two part-time 
teaching scholars.

Five professional development 
workshops delivered to 
approximately 102 faculty, staff 
and students to date.

Research into Indigenous 
Knowledge in progress.

A draft proposal on the 
development of Inclusive Post-
Secondary Sciences Courses has 
been completed with the support 
of a VIU Elder-in-Residence 
(Appendix. 2.3 – Proposal for 
Development of Inclusive Post-
secondary Science Courses).

To continue to provide 
professional development 
workshops to faculty and staff.

Write final research paper on 
Indigenous Knowledge.

Partner with local First Nation 
non-profit society in regard to 
Aboriginal leadership.

Apply to SSHRC funding for 
conference on Aboriginal 
Leadership. 

Feedback regarding the 
impact and significance of the 
Teaching Scholars program 
will be captured in the survey 
to be developed by the 
Aboriginal Data Analyst.

Continued development of 
creating inclusive post-
secondary sciences courses 
connecting faculty with Elders 
and traditional knowledge 
keepers in the area of 
Indigenous sciences.

At the end of 2009, a draft 
outline of proposed courses will 
be in place.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Campus-Wide 
Feasts

Enhance the visibility 
of Aboriginal culture 
on campus and create 
cross-cultural sharing 
opportunities.

An invitation was extended to faculty and 
staff in all departments and at regional 
campuses to host a feast in their area with 
the support of the office of Aboriginal 
education. 

The feasts are an integral component to 
our Aboriginal education initiatives at 
VIU.  Feasting and singing in Aboriginal 
communities encompass Aboriginal ways of 
knowing and being through the ceremony 
of eating, traditional drumming and 
singing, and sharing stories and as a forum 
to communicate cultural teachings.  

Having a variety of departments responsible 
for the coordination and hosting of a feast 
fosters internal community engagement 
for cultural practices and sharing (Appendix 
2.4 – Agenda for Feast: Hosted by Career & 
Academic Preparation).

To schedule five feasts per 
calendar year with various 
faculties and departments.

Four feasts have been hosted 
as of September 2008 (Faculty 
of Nursing, Cowichan Campus, 
Powell River Campus and First 
Nations Student Services) 

Two additional feasts are 
scheduled for October / December 
2008 (Faculty of Education and 
Career & Academic Preparation).

To invite departmental areas 
throughout VIU to host a feast 
in their area.

Goals will once again be to 
schedule 5 feasts in 2009.

Feedback regarding the impact 
and significance of the campus-
wide feasts will be captured in 
the survey to be developed by 
the Aboriginal Data Analyst.

Speaker Series 
on Aboriginal 
Ways of 
Knowing

To provide the University 
community with continuing 
education in the area 
of cross cultural sharing 
and indigenous ways of 
knowing.

Three presentations for the Aboriginal 
Speaker Series have been delivered to date 
(Appendix 2.5 – Aboriginal Speaker Series 
Poster).  An additional three are scheduled 
for the fall.

The speaker series is yet another event 
/ activity in which internal and external 
community members have the opportunity 
to dialogue on indigenous ways of knowing.   
This initiative is also a recruitment tool that 
supports retention of Aboriginal learners 
by acknowledging the importance of 
incorporating indigenous knowledge in an 
academic context.

The Aboriginal stakeholders include 
representatives from: Nuu-chah-nulth, 
Metis Nation, Kwakwaka’wakwa First 
Nation, and Tsimshian First Nation.

Six guest speakers will be 
invited to participate in the 
Speaker Series.

Presentations offered at VIU; 
“What is Aboriginal Education?” by 
School District #68, Cedar weaving 
by Julie Joseph and Métis History 
by George and Terry Goulet.

Presentations scheduled for Fall 
2008; Connie Watts (Nuu-chah-
nulth Artist), Eber Hampton 
(Indigenous Scholar, University 
of Regina) and Tribal Journey 
2008 (VIU faculty and community 
members).

Six guest speakers will be 
invited to participate in the 
Speaker Series for 2009.

Feedback regarding the impact 
and significance of the speaker 
series will be captured in the 
survey to be developed by the 
Aboriginal Data Analyst.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Priority Three: Student Success
Adult Basic 
Education: 
Pathways to 
Education

To increase the scope of and 
support for the Pathways 
to Education program in 
order to address community 
concerns related to the 
transitioning of Aboriginal 
learners from high school to 
post-secondary education.

A part-time position for an Aboriginal 
Student Success Advisor was developed 
by the office of Aboriginal Education 
and faculty in the Adult Basic Education 
department and Faculty of Education.   The 
position was posted and in July 2008 the 
position was filled (Appendix 3.1 – List of 
Activities).

As VIU progresses in the area of partnership 
agreements with Aboriginal stakeholders 
and continues to support community 
based education programs, this position is 
necessary to assist students in the transition 
into higher learning.

VIU and Nicola Valley Institute of Technology 
will develop a partnership agreement 
that will engage in developing Aboriginal 
trades Math and English 067 for community 
delivery.

             

To expand resources in the 
Aboriginal Bridging Program 
and pilot two new ABE 
courses with a First Nations 
focus.

This position is currently 
supporting:

16 bridging students•	
23 interested applicants•	
122 contact visits with •	
Aboriginal Students/ 
Community members in ABE

English 067 was revised to 
incorporate a First Nations focus 
(Appendix 3.2 - Course overview).

Preliminary work in Trades Math 
to incorporate a First Nations 
focus.

In 2009 the goal is to extend 
the duties of this position 
to support students in 
communities who VIU has 
Articulation agreements with.

The impact and significance of 
these duties will be evaluated 
by students though a focus 
group in 2009.

Offer revised English 067 in 
an on-line format, thereby 
providing increased access for 
many more students to qualify 
for post-secondary education.

Engage in developing a 
partnership process for an 
Aboriginal Trades Math course 
with NVIT. Deliver this course 
partially in an on-line format 
and partially supported in a 
traditional face to face format 
(Appendix 3.3 – Proposal for 
Year Two Implementation of 
Distributed Learning).

The above 2 programs will be 
evaluated by the participants in 
the course.

International 
High School: 
Aboriginal 
Learner Option

To enhance the International 
High School curriculum 
and increase the number 
of Aboriginal learners 
attending the High School 
who will later transition 
into VIU.

The newly hired elders-in-residence have 
provided an invaluable contribution by 
presenting to the students in the High 
School. The students of the high school 
have also participated in our Aboriginal 
Speaker Series, Soup and Bannock days and 
workshops facilitated by the Indigenous 
Teaching Scholars.

Supporting and enhancing the International 
High School curriculum with the Aboriginal 
content, provides another culturally 
supportive access point for our Aboriginal 
learners transitioning into VIU.

In addition, VIU will work with FNAC to 
develop criteria for a scholarship that covers 
tuition and books for two Aboriginal student 
interested in attending the International 
High School.  

Engage the teaching 
scholars and elders 
in residence with the 
International High school to 
enhance curriculum.

Students from the International 
High School have had elders-
in-residence in class and have 
attended workshops facilitated by 
the Indigenous Teaching Scholars.

Continue to support 
International High School 
with dedicated Elders time, 
invitations to Aboriginal 
events and workshops on 
campus.

Provide scholarships for two 
local Aboriginal students 
(tuition, books) as identified 
by FNAC to attend the 
International High School in 
September 2009.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

International 
High School: 
Aboriginal 
Learner Option 
(continued)

Students from high school 
will be asked to participate in 
survey to be developed by the 
Aboriginal Data Analyst.

Mentoring and 
Tutoring

To enhance support to 
Aboriginal learners in 
post-secondary education.  
This will improve Aboriginal 
student retention within 
VIU.

In collaboration with VIU Peer Mentorship 
Outreach Program and the office of 
Aboriginal Education, a peer support 
network has been established for Aboriginal 
students.  

Having Aboriginal student mentors from a 
variety of academic areas as well as differing 
cultural backgrounds supports the access, 
retention and completion of all Aboriginal 
learners at VIU.

The aboriginal mentors are representatives 
from the following areas: Metis, Cree, 
Tsimshian, Ojibway, and Nuu-chah-nulth.

The creation of a peer 
support network.

A two day training session was 
held in September 2008 for 
six Aboriginal students.  These 
students are now readily available 
and assisting Aboriginal students 
at VIU.

Increase number of Aboriginal 
student mentors to 12.

Document peer mentor 
student hours.  Collect 
qualitative data from the 
participating students.

Students involved in the 
Aboriginal Mentorship program 
will be asked to participate in 
survey to be developed by the 
Aboriginal Data Analyst.

Career Centre: 
Coordinator 
for Career 
Planning and 
Internship

To establish a coordinator 
within the existing 
Vancouver Island University 
Campus Career Centre to 
assist Aboriginal learners 
with their career planning 
needs, as well as to create 
an Aboriginal internship 
program.

A part-time position for an Aboriginal Career 
Coordinator was developed by the office 
of Aboriginal Education and staff in the 
Campus Career Centre.   The position was 
posted and in July 2008 the position was 
filled (Appendix 3.4 – List of Activities).

This position acts as a liaison between 
students at VIU and potential community 
employers.

The campus career coordinator has done 
outreach in the following communities:  
Cowichan, Nuu-Chah-Nulth, Penelakut, and 
Snuneymuxw

Recruit and hire a full-time 
Aboriginal coordinator 
for career planning and 
internship.

This position has been involved 
in the following outreach and 
on-campus activities; NAIG, 
Tribal Journey’s, new student 
orientation events; job coaching; 
resume writing; and workshop 
development (Appendix 3.5 – 
Poster).

In 2009 we wish to extend the 
duties to include extensive 
outreach on and off campus 
as a necessary component 
of reaching students, 
employers, and First Nations 
communities.  

Feedback regarding the 
impact and significance of the 
Aboriginal Career Coordinator 
will be captured in the survey to 
be developed by the Aboriginal 
Data Analyst.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

Priority Four: Teaching and Learning
Distributed 
Education

The goal is to create 
distributed learning 
courses to meet the 
requirements of specific 
Aboriginal communities, 
and to structure distributed 
education programs in such 
a way as to allow Vancouver 
Island University and its 
Aboriginal partners to share 
their respective “educational 
homes” with the aim of 
increasing access to post-
secondary education for 
Aboriginal learners.

VIU worked with Naut’sa mawt Resources 
Group Inc. on preliminary research in the 
area of developing an educational program 
that would cater to the growing need for 
Aboriginal Tourism Products (Appendix 4.1 
– Preliminary Research Report: Certificate 
in Aboriginal Tourism Development). An 
Advisory Committee has been formed and 
is supporting the on going development of 
this project.

In addition conversations with our First 
Nations Advisory Committee members, VIU 
On-Line Development Team, the Centre 
for Continuing Education and the office 
of Aboriginal Education, the following 
projects have been identified to pursue for 
Distributed Education:  

Adult Basic Education course •	
development: Trades Math and English 
12
Communities of Practice – •	
Communications Portals
Online Early Childhood Learning in Rural •	
and Aboriginal Communities
First Nations Housing and Certificate •	
Program
Computer in the Home Pilot Project•	

The following Aboriginal stakeholders 
have been identified to participate in the 
identified distributed education projects:  

First Nations Technology Council 
(Appendix 4.2 – Letter of Support); and the 
Computer in the Home Project, 

Naut’sa mawt Resource Group and the 
Certificate in Aboriginal Tourism. (Appendix 
4.3 – Advisory Committee Members)

NVIT and the Aboriginal trades math, 
English 067 and the First Nations Housing 
Certificate Program 

Coast Salish Employment and Training 
Society and the on-line Early Child Learning 
in Rural and Aboriginal Communities and 
additional community members from local 
Aboriginal communities. 

Through community 
direction VIU will establish 
instructional strategies, 
levels of technological 
literacy, and create for these, 
credit courses.

Preliminary research has 
been done in the Certificate 
in Aboriginal Tourism Product 
Development, secondary research 
is underway and an Advisory 
Committee has been formed to 
support the development.

VIU has identified five projects to 
be pursued in Year two.

VIU is submitting to BC Campus 
On Line Program Development 
Funding (October 24, 2008) for the 
development and delivery of three 
of these projects. 

VIU On-line team is working 
with faculty and students on 
recommendations and support for 
Communication Portals.

A working group for the Computer 
in Home Pilot Project will meet 
on November 13, 2008 to draft 
concept and outline timelines and 
budget for implementation.  

On going development of 
partnership process with 
Aboriginal stakeholders in the 
area of recruitment, program 
design and delivery model 
to best meet the needs of 
participants. 

Pilot the 5 identified online 
projects with Aboriginal 
communities that will inform 
long term planning for 
distributed learning initiatives 
available to VIU Aboriginal 
students, communities and 
partner organizations.

The effectiveness of these 
projects will evaluated through 
a volunteer survey distributed 
to students taking part in 
pilot projects as well as to 
community partners involved in 
development and delivery.

Community 
Based 
Programs

To provide custom tailored 
short-term, practical job 
oriented courses offered in 
communities, in the areas 
of trade skills, business and 
community leadership, 
community skill, and 
first aid and safety, with 
an understanding that 
in subsequent years the 
number of areas can be 
increased.

Through consultations with Aboriginal 
students and community members it was 
identified that transportation is a barrier 
for Aboriginal students to access higher 
learning and employment.  

The students from the Aboriginal Bridging 
Program will be invited to participate in the 
pilot Drivers Training Program.  Supporting 
these transitioning students who are 
currently experiencing transportation issues 
will assist with their continued progress 
towards meeting their educational goals 
at VIU.

To develop courses to be 
specifically adapted to 
community interest. 

Proposals from Driving Schools 
are currently being reviewed for 
piloting Drivers Training at VIU.

Provide drivers training 
to 15 students. This pilot 
program will be evaluated 
through numbers of students 
successfully completing the 
training program and attaining 
their drivers license.
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Description Goal Activities Partnership Engagement Action Year 1 Outputs/Results 
Achieved

Year 2 Targets/Outcome 
Measures

New Faculty 
and Staff 
Orientation

To build capacity within 
Vancouver Island University 
among faculty, staff, and 
administration in the areas 
of cross-cultural sharing, 
protocols, Aboriginal 
languages and cultures, 
networking with Aboriginal 
communities and working 
closely with the director of 
Aboriginal education.

Two workshops were held in August for new 
faculty and staff.

At VIU there are approximately 1,000 
employees.  Providing cultural awareness for 
incoming employees will assist in engaging 
internal community members to support 
Aboriginal education at VIU.  

Two-day faculty and staff 
orientation on indigenous 
knowledge, languages, and 
cultures will be developed.

Five two hour workshops were 
delivered to faculty and staff in 
May and September of 2008.

Deliver five two hour 
workshops to faculty and staff 
in 2009.

The new faculty and staff 
attending the orientations 
in 2008/09 will be asked to 
participate in a questionnaire 
on the impact of the 
workshop.

Faculty Mentor 
Network

To provide new and existing 
faculty, students, and 
Aboriginal stakeholders 
a centralized method to 
contact appropriate faculty 
as resource people.

Presentations on the ASP and an 
institutional wide retreat on Aboriginal 
Education enlisted a number of faculty and 
staff interested in being part of the faculty 
mentor network.  This network is divided 
into the four priority areas of the ASP.  Each 
group has approximately 10-12 participants.

We have forty faculty mentors supporting 
Aboriginal education initiatives at VIU.  

A call was made to all 
faculty interested in being 
part of the network.

We have forty faculty mentors 
supporting Aboriginal education 
initiatives at VIU.

To continue to build capacity 
with these members by 
providing cross cultural 
training.

In 2009 the members will 
be surveyed to assess their 
involvement in the faculty 
mentor network.
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Year One Implementation Plan: Priority Actions (January to December 2008)

Priority Actions (January 2008 to December 2008)
Priority Area One: Community Relations Expenditures to Date Committed to December

Learning Partnership Agreements 14,500.00 35,000.00

Associate Director of Aboriginal Education 62,500.00 80,000.00

Aboriginal Student Data Analysis 14,500.00 45,000.00

Community Open House 0.00 6,000.00

Elder Council 500.00 1,000.00

Community Visibility 1,500.00 11,000.00

Sub-Total 93,500.00 178,000.00

Priority Area Two: Indigenous Knowledge & Languages Expenditures to Date Committed to December

Elders-in-Residence Program 50,000.00 74,811.00

Teaching Scholars 17,000.00 17,000.00

Campus-Wide Feast 2,000.00 3,000.00

Aboriginal Speaker Series 2,000.00 4,000.00

Sub-Total 71,000.00 98,811.00

Priority Area Three: Student Success Expenditures to Date Committed to December

ABE: Bridging Program 28,249.00 28,000.00

Expand Math 047 (FN Focus) 10,000.00 10,000.00

Cross Cultural Education/International Programs 0.00 1,000.00

Campus Career Coordinator 24,476.00 28,000.00

Turtoring/Mentoring 500.00 5,000.00

Sub-Total 63,225.00 72,000.00

Priority Area Four: Teaching and Learning Expenditures to Date Committed to December

Distributed Learning 24,000.00 51,000.00

Community-Based Programs 1,200.00 22,000.00

New Faculty and Staff Orientation 1,000.00 1,000.00

Faculty Mentor Network 300.00 1,000.00

Sub-Total 26,500.00 75,000.00

GRAND TOTAL 254,225.00 423,811.00




