Shellfish Aquaculture Brainstorming Wor kshop

APPENDIX [1

Analysis of Needs Charts
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CSR
LEADERSHIP
GROUP OR
THEME
9 Provincid and Nationd Communication and 9
( ) Industry (1) Asociations Political Voice ( )
Policy and Regulations (4)
1 Provincid i i — Intergovernment Coordination | (2
( ) Government (8) Will to Make it Happen gov Inatl ( )
Capacity Building D
Knowledge
Relationship Building
Policy and Regulations (3)
Federd Government Will to Make it Happen —
(8) Capacity Building
Knowledge

Relationship Building

Marketing (1)

Private Sector Champions
Locd Government

Input into Best Practices

Organized & Involved (5)

First Nations . .
in Planning
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ANy

GROUP OR
THEME

Industry

KNOWLEDGE

Financia Resources

Provincia
Government

Tracking Trends

Federd Government

Financia Resources

Support of CSR

(3)

Financia Resources

Support of: AquaNet
and CAE

(1) |Knowledge Crestion

International Exposure

Public and Private Sector Research (3)

First Nations

Training

Capacity Building | (1)

Access and Share | nternational

Succes Stories

( 1) Information
Dissemination

Networking (1)
Publications (1)
W orkshops
Technology Transfer (1)
Exchange of Best Practices

CSRK

(1)
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GROUP OR
THEME

OPPORTUNITIES

Strong Government
(24) | Policies, Certainty
and Support

Attitude Shift that will move Industry | |

Forward

Transparent and Enabling Processes

b e

CSRK

ECONOMIC (Page 1 of 2)

—1 Accessto Tenures (4)

Improved Quantitative Analysis

License, Access & Allocation (2)

— Environmental Protection

— Conflict Resolution

(24) Public Awan_anes
and Education

Strong Industry Association

Relationship Building with Other
Users

Financial Resources

(1) | Accessto Capital

Investor Confidence through Longer
Tenure Terms

Joint Ventures

Crop Insurance

Market Deve opment
(1) andR& D

Strong Industry Association

Integrated Production/ Processing
Plans

Fair International Trade Rules

(9)
(4)

(6)

(1)
(1)

Continued on next page
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ANy

GROUP OR
THEME

ECONOMIC
OPPORTUNITIES

CSRK

(Page 2 of 2)

Hedth and
Management

Biotoxin Monitoring

Farm HACCP

Stock Health Certification

3)

Code of Practice

3)

(15) New Species

Risk Management and Financing

Access to Broodstock and Seed

Access through Enabling Licensing

Accessto Pilot Areas

Directory of Support Services

Infrastructure

Processing Capacity

Mechanization

Power

(2)
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PHYSICAL

OPPORTUNITIES

GROUP OR
THEME

DFO Support (10)

Enabling Culture |

Appropriate & Enabling Policies

Regional Zoning (4)
(8) Site Access L Soc(i:glmcn?ﬂr?::jersations and (3)
y Support

Enabling Policy

Biophysical Parameters

Necessary Water Monitoring (]_)

(7 Infrastructure Value Added Processing 3

Communication & Transportation (2)

Hatcheries (1)

Accessto Upland

Labour
Equipment
Industry Participation (2)
(3) Planning Process
Right to Farm (l)

Coastal Zone Management

Code of Practice
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ANy

GROUP OR
THEME

Governance
Loca
Industry
Provincid
Internationd

(14)

Fair, Efficient & Supportive

Predictable, Responsive &
Accountable

Well Coordinated/ No Overlap of
Jurisdiction

Economic
Sugtainability

Joint Industry & Government
Vision

Postive Investment Climate

Marketing & Qudity Standards

Balanced Industry Structure

Economies of Scale &
Necessary Infrastructure

Planned Rate of Development

Communication of Industry
Benefits

Diversity of Products

(2)
(2)

(1)
(4)

CSRK

SUSTAINABILITY | (Page 1 of 2)

(4)
(3)

Continued on next page

MU-C, Centre for Shellfish Research

Appendix Il -7



Shellfish Brainstor ming Workshop, June 25 & 26, 2002

ANy

GROUP OR
THEME

SUSTAINABILITY

(6) Environmental

Balanced Industry Structure

Environmental & Water Quality
Monitoring

Food Safety & Quality

R& D: Interaction between Industry
and Environment

R&D: Emerging Environmental 1ssues

Code of Practice Implementation

Identification, Protection & Allocation
of Capable Land

(]_) Socia Sustainability

Land Use Planning

Implementation/ Enforcement of COP

Open, Transparent Consultation with
all Stakeholders

Plus all factor identified in Economic
Sustainability

b e

CSRK

(Page 2 of 2)

(1)
(1)

(1)
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ANy

GROUP OR
THEME

Organizationa

( 16) Strucutre & —

Industry Leadership

Product
Devedopment

(6) Qudlity and Safety —

MARKETING

(Page 1 of 2)

(1)

Funding

Communication

Government Support

Research Partner

First Nations Involvement

Business Planning

Technical & Market Research

(4)

Sufficient Processing Capacity

(2)

New Species

(1)

Capital

Government Support

Industry Audit/ Verification

Research and Education

Quality Standards

Product Standards

Continued on next page

CSRK

(1)

MU-C, Centre for Shellfish Research

Appendix Il -9



ANy
. '-l,

k)
Shellfish Brainstor ming Workshop, June 25 & 26, 2002 ' iﬁ

GROUP OR
THEME

CSRK

MARKETING (Page 2 of 2)

Alliances Bewteen Production & (5)
Processing

(7) Conggent Supply

Education

Appropriate Government Policies &
Regulations

Shellfish Development Plan Flexibility

(6) Research

Market Intelligence

Information

Trade Information

Research

Standards

Caertification
(2) Strategies —

Branding

Government Support

Industry Audit
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GROUP OR
THEME

PRODUCTION

CSRK

(Page 1 of 5)

Ste Utilization

Management Plan Flexibility

(7)

Research

Site Modification

(4)

Standardization

Appropriate Policies

(3)

(9| steReibility

Administrative Change

(1)

Experimental Ability

Prescriptive Objective

Predator Mangement

Multiple Species

Administrative Support

(7) Training

Business

(1)

Technology Transfer

(1)

Marketing

(1)

Course Development

Industry Cooperation

Continued on next page
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CSRK

PRODUCTION (Page 2 of 5)

GROUP OR
THEME
CSSP Program Certification
(2) Investment —
Market Access/ Certainty
Business Plan (3)
Non Traditional Approaches
Contract Rearing
Benchmarking Cost of Production
Research & ] Predator Control
(4) Technology
Transfer

— Individual Strategy

— Genetics

— Government Support

— Capacity/ Training

— New Species D

— Individual Focus

I Production Costs (1)

— Benchmarking

Continued on next page
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(5)

(4)

GROUP OR
THEME

PRODUCTION

CSRK

(Page 3 of 5)

Seed Availability

Cost

Quality Control

Regional Sites

(1)

Genetics

Better Hatchery Technology

Mechanization

Secondary Management

Training

Technology Transfer

Pooled Resources

Intertidal Mechnaization

Economy of Scale

Access to Money

Continued on next page
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GROUP OR
THEME

Secondary
Infrastructure

PRODUCTION

CSRK

(Page 4 of 5)

Refrigeration

(2)

Depuration

Reg. Processing

Processing License

Equipment Management/ |mport

Shipping/ Road Infrastructure

Transfer to Business

Reduce Risk

Education

Enabling Programs

Collaborative Industry Organization

Coop Marketing

Reg. Groups

Processor Relationships

(1)

Continued on next page
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GROUP OR
THEME

PRODUCTION

\Yz

CSRK

(Page 5 of 5)

Market Based Growing

Strategic Growing [—

Contarct Rearing

Processor/ Market Relationship

Value Sharing

Information Transfer

Grading Standards

Market Intelligence

Efficiency Research
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