
Application Guidelines - Internationalization Grants Program @ VIU
Purpose 

The Internationalization Grants Program is designed to support faculty and instructors as they work towards VIU’s internationalization goals.   VIU is committed to committed to supporting a curriculum that is international in nature and provides students with the skills and knowledge necessary to perform effectively (professionally and socially) in an international and multi-cultural environment.

The intent of the Internationalization grants program is to foster incremental, innovative activities that weave internationalization into curricula, departments or areas where there is no, or limited, international focus.
Program Goals

The goals of the Internationalization Grants Program are to help you (faculty and instructors) to participate in activities so that you can:

· Enhance international understanding amongst students, staff, faculty and instructors. 
· Internationalize your curriculum. 
· Build on or enhance the current or planned internationalization, teaching and learning in your faculty or area. 

· Contribute an international perspective to the wider campus community.
Eligible Activities

Funding will be considered for:

· Projects that develop both an awareness of other cultures and perspectives and awareness of one’s own culture.
· Promoting global citizenship among students.

· Maximization of international linkages and international project involvement.

· Re-design of existing courses to incorporate intercultural and international learning outcomes.

· Development of new courses and programs that incorporate an explicit international dimension and incorporate differing experiences and perspectives of a culturally diverse class.

· Incorporation of a study abroad element and integration of that element into the teaching and learning process.

· Incorporation of a technology element including new modes of delivery, in conjunction with an international element.

· Presentation on an internationalization initiative at an international conference.

· Create or revise curriculum to foster international perspectives, cross cultural skills or development awareness.

· Help VIU respond to the needs of international students.

· Help VIU build on the strengths of international students.  

· Raise awareness of international development issues amongst faculty, staff and students.

· Support a visiting international scholar who will work with a VIU faculty member as she or he revises a course to include cross cultural perspectives.

· Create case studies that use international examples, and embed the case studies in existing VIU courses. 
· Purchase materials, resources or learning objects that enhance international perspectives for use at VIU.

· Facilitate student activities that engage the VIU campus or broader community in thinking or acting globally. 

· Facilitate student activities that foster discourse, cultural interaction and relationship-building between Canadian students and international students. 
Examples of internationalizing curriculum are:

· Using internationally authored content and materials. 

· Comparative approaches.

· Systematically incorporating differing experiences and perspectives in culturally diverse classrooms.

· Issue oriented approaches and interdisciplinary studies.

· Area studies.

· Second language acquisition.

· International and intercultural studies.

· Integration of student diversity with classroom activities.

Application Process

Please complete an application form. Due to the volume of applications, please respect word count limits and do not attach any supporting documents. 

Application Deadlines 

Hard copy applications with the Dean’s signature and comments must be submitted to Maxine Stewart, Administrative Assistant to the Dean by 4 pm on:

1. January 31st for Summer and Fall activities.
2. September 30th for Spring and Summer activities.
Please follow up your hard copy application with an electronic version. 
Grants can be used over more than one semester; semesters do not necessarily need to be contiguous.

Program Budget

The Internationalization grants program will allocate up to $10,000 in January and up to $10,000 in September each year. 

Grant Amounts

Grant amounts are expected to vary considerably. For activities that make a significant contribution to VIU’s internationalization, a single grant may represent the majority of the $10,000 funding for the round in question. 

The individual grant maximum amount is $10,000.
Eligible Applicants

Individual faculty or instructors or teams of faculty or instructors at VIU may receive funding.  
For teams, one person must submit the application and take responsibility for the funding.  If a release is being sought, you must name the individual(s) that will be granted the release and explain the decision-making process that led to an application for release for the individuals named.  Verify that due departmental and faculty process has been followed.
Funding Criteria

Applications will be reviewed by a cross faculty committee, consisting of members representing departments from which there are no applications.  The committee will use the following criteria, supplemented from time to time with specific internationalization goals the university is pursuing at the time of decision.

Priority Applications:

1. Applications from faculty or instructors in areas or departments that have not to date been involved with internationalization. 

2. Applications from applicants that have not had funding recently (within the past three years).

3. Applications that benefit a large number of students and colleagues or that will have residual benefit over time. 

4. Applications for programs or projects that can be replicated, and where project results will be shared within and/or outside the institution. 

5. Applications from new faculty members or instructors. 

6. Applications that support a department’s internationalization goals. 

7. Applications where clearly articulated expected outcomes are not only highly impactful, but likely to occur. 
Applications with the following characteristics will be afforded a lower order of priority:

1. Applications from individuals who did not complete reports on previous funding. 

2. Applications from individuals who have received multiple allocations under this or other Faculty of International Education opportunities.
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