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Meeting Notes/Actions
Present:

Ric Kelm, David Drakeford, Dan Lines, Carol Ramey, Craig Hanson, Fred MacDonald, Gary Doolin, Liz Hammond-Kaarremaa, Pam Shaw, Pam Botterill, John Morgan, Steve Beasley, Tom Delamere, Kathryn MacLeod, Leslie King, Janette Polson, Imogene Lim, Judy Southwell, Nancy Randall, Steve Earle, Gary Doolin, Kathleen Haggith, Ralph Nilson, Toni O’Keeffe
Consultants:

Mark Mehrer, Andrew Brown, Resource Planning Group Inc., 
Catherine Berris Associates, Cobalt Engineering, Boulevard Transportation Group, Du Toit Allsopp Hillier, Hughes Condon Marler, Herold Engineering
Apologies:

Laura-Jean Kelly, Varley Weisman, Pam Montgomery
Guests:

Bruce Anderson, City of Nanaimo
The meeting commenced at 11 am.
1. Approval of Agenda 
The agenda was approved with a change in the order of items.
2. Business
1 Campus Plan Presentation
Andrew Brown introduced Roger du Toit who delivered the latest Campus Plan Presentation.  Andrew advised that the Campus Plan document will be posted on the VIU website later this week for the committee to review prior to the next meeting of January 12th, 2009.  The January 12th meeting will determine how the committee wishes the Plan to be presented to Board at the January 22 meeting.
Discussion ensued regarding the integration of research and teaching and how best to achieve that.  One of the criteria of being a special purpose teaching university is to make learning visible.

Entrances and exits for the Quadrangle require some consideration and also the connection of the wildlife corridor with the DNA land. 
Consideration must also be given to how we make the campus sustainable.
2 Carbon Neutrality Plan
Andrew Brown introduced Beth Breisnes and Marko Demarin of Cobalt Engineering who delivered their presentation based on research on the strategies of sustainability and how they can be achieved.  They referenced some work being done by the University of Gloucester in the UK “Greening the Curriculum”, an approach they have been using for 20 years.  90% of emissions actually come from the way we construct and operate buildings with 10% being from car emissions.  The BC government mandate is to be carbon neutral by 2010, including universities and how can we achieve that?  The government is investing in hybrid vehicles and videoconferencing to reduce employee travel but this is only a small part of a much wider exercise.
  3
VIU Capital Project
Andrew Brown referred to the document previously distributed regarding capital projects and the committee has to prioritize this list.  Andrew proposed that the Integrated Science Centre, the Aboriginal Gathering Place and the Transit terminus and street system be considered simultaneously.  Following that should be the Science building 2 and the Student Centre.  Geothermal implications, as discussed at the last meeting, also have to be researched. Consideration and prioritization also has to be given to the Gym and Wellness Centre, Vocational/Trades, Visual Arts – (should this incorporate music and the theatre?), extension of the Library and student housing and Third Street.  Is there the potential for student fundraising to contribute to the new student centre?
4 Process for advancing Priority #1
The Campus Plan document will be on the website this week and review and comments require to be determined between now and the meeting on January 12.  Andrew advised that we do not know how the ministry will respond but we have to know what we want to do, what our priorities are and determine the business case.  He recommended that we go for one large project and consider an integrated case with input from RDN, City of Nanaimo and prospective donors.  We have to determine our priorities against the Facilities Audit and also look at reclassifying as university status to determine if more space allocation would be forthcoming.

Andrew also advised involved the students union in a larger capacity citing the UBC development of their Student Centre as an example.  Also, alumni could be future potential donors.
5 The Campus Plan Document
Andrew advised that this substantial 200 page document will be on the website for committee to review prior to the next meeting.  He discussed the table and contents and the format of the document for committee members.

Once comments are reviewed on January 12th the Plan document will be presented to the Board on January 22 therefore there is a tight timeline on the review process.  

Date of next meeting - Monday January 12th at 11.30, Library Boardroom
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