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Campus Master Plan - Project Steering Group

February 2, 2009 Library Boardroom
Meeting Notes/Actions
Present:
Ric Kelm, David Drakeford, Dan Lines, Carol Ramey, Craig Hanson, Gary Doolin, Pam Botterill, John Morgan, Steve Beasley, Kathryn MacLeod, Leslie King, Janette Polson, Imogene Lim, Judy Southwell, Steve Earle, Kathleen Haggith, Pam Montgomery, Steve Beasley, Gary Doolin, Nancy Randall, Liz Hammond-Kaarremaa
Consultants:

Andrew Brown, Resource Planning Group Inc.


Apologies:
Laura-Jean Kelly, Varley Weisman, Tom Delamere, Fred MacDonald, Pam Shaw
1. Approval of Agenda 
The agenda was approved.
2. MINUTES 

The minutes of the last meeting were approved as presented.

3. Business
Andrew Brown advised that this is the final meeting of this group and thanked members for their time and involvement in this process which has resulted in a Board approved Campus Master Plan document as of January 22, 2009.
Andrew advised that it is still a work in progress and there is a procedure to formally review the document every 5 years.  Final edits can be sent to Ric Kelm until February 16th.  The revised and final document will then be posted on the VIU web.

There are many detailed secondary plans required as a total of 27 consultants were involved in the project e.g. transportation, technology, energy and infrastructure plans.  Andrew advised that the Sustainability Policy previously reviewed is an appendix and should become part of the institution’s suite of policies.   
The final document will be presented to the Ministry next week with an executive summary.  The first priority is the Student Centre and transit terminus and a business case will be developed on that basis.
This committee will now be disbanded and future management of the Campus Master Plan is referred to in objective 39 – Plan Management and Implementation.  The master document will be held in the Facilities Services and Campus Development office and the Director will take amendments to the Board as appropriate and will maintain the document.  VIU need to determine who will be on the review panel and establish Terms of Reference for that group and the process for amendments.
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