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Meeting Notes/Actions
Present:  Ric Kelm (Co-Chair), Maria Frost (Co-Chair), Doug Corrin, Leslie King, Craig Hanson, Liz Hammond-Kaarremaa, Pam Montgomery, Fred MacDonald, John Morgan, Kathryn MacLeod, Varley Weisman, Steve Beasley, Pam Botterill, Roger Prior, Sheridan Clemson, Janette Polson (recorder)

Consultants:
Mark Mehrer, (Project Director)
Andrew Brown, (Project Manager)




Resource Planning Group Inc.
Apologies:

David Drakeford, Laureen Styles
The meeting commenced at 11 am
1. Approval of Agenda 
There were no additions to the agenda.  The agenda was approved with change of order.

2. Approval of Minutes Items from Previous Meetings 
The minutes of January 23, 2008 were approved.
3. Business
1.

 Campus Community Values
Andrew Brown advised the committee that today’s meeting would be considering the underlying values of the Malaspina community and the foundation principles of the Campus Plan.
There has been a lot of work done to date and we need to determine if it is still current.

The next meeting of March 26 will be with the City of Nanaimo and the April meeting will address sustainability for the campus community from an institutional and environmental perspective.  By May, we should know what buildings are required with the investigation complete by June when we will then work on the strategic plan.
Andrew Brown introduced Patrick Ross, Vice President, Student Services who distributed the current Malaspina Values which were created as part of the Signpost exercise. Discussion ensued around the development of these values and the resulting ‘Shaping Dreams’ which was created in 1999 for Student Services with the involvement then of 132 personnel.  Patrick also distributed the 11 Guiding Principles, which were produced from the University Designation Committee, a lot of which are still relevant today.
The core values are the bedrock of the institution and are non-negotiable.
It was noted that ‘people’ came out as top priority in the Signposts exercise followed by ‘program mix’ and ‘liking the setting of a direct experience with nature’.  There was a definite desire by staff and students to have spaces where people can meet on an informal basis.
2.

Review of Progress to Date


· Andrew Brown updated the committee regarding the meetings he had with City of Nanaimo, Greater Nanaimo Regional District, the School District and the First Nations Band which all proved to be very positive with an interest from all parties in working together for mutual benefit and synergies.  In some cases, they are waiting for Malaspina to take the lead on specific initiatives.  Andrew distributed a Draft Context Review document with a detailed report of the meetings for information.
· Discussion ensued around the demographics of Nanaimo and the community Malaspina is serving.  What is the North Island College catchment area and how does Malaspina relate to ti? What other markets should Malaspina be considering?  Are we considered to be an ‘international’ target when 5% of our student population is international?  What about the north west American market?  What are we doing about eLearning and is that an important area for us?  What impact will the mix of millennial students and older students have on our programs?
· Andrew advised that they started on an inventory of the buildings last week to determine occupation and vacant spaces.  They also considered which buildings block views and if circulation and signage is appropriate.  It is also necessary to examine the condition of the buildings.  The consultants need to determine a baseline of functional space and then determine percentages for increase or decrease based on standards.  There will be at least 30 different parameters of measurement including lighting, signage, entrances and vegetation.  The Malaspina campus is an excellent resource but needs immediate attention.  There are definite movement and access issues with parking being the number one complaint.  However, in order to get people out of their cars, there has to be an improved bus service, with perhaps shuttle buses on campus to get people up the hill to class on time.  This committee has to determine the changes and prioritize them.
· Andrew Brown advised on the current status of projects that he is aware of as follows:-
a)
BC Transit is deferring their terminus for the time being.
b)
Science Building – currently on hold.
c)
First Nations Gathering Place – this cannot be deferred indefinitely and we are awaiting further information.
3.

Campus Plan Foundation Principles

Andrew Brown distributed the first draft of the Foundation Goals for review.  This is an open-ended process and requires input from the campus community.  Andrew will be meeting with various groups including the Health and Wellness group and the Campus Sustainability Committee.  A suggestion was made that those people on campus who are specialists in ecology and sustainability should be invited to the April meeting.
Andrew advised that the campus public forums will take place on March 11th and 12th and all members are encouraged to attend and let others be aware that they are happening.  Andrew distributed a draft document on the forum format and questions for comment.  It was advised that the website is up and running for suggestion input and all future activity will be posted on that site www.mala.bc/masterplan.
Next Meeting

The next meeting will take place on Wednesday March 26, 2008 in the Library Boardroom from 11 am through to 2 pm.

The City of Nanaimo will be invited to this meeting and we will have the feedback from the campus public forums.

ACTIONS

1.
All members to send feedback on Foundation Goals to Andrew Brown.



(Andrew.9.brown@gmail.com)
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2.
Ric Kelm to invite ecology specialists to April PSC meeting.
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