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Meeting Notes/Actions
Present:

Ric Kelm, David Drakeford, Dan Lines, Carol Ramey, Craig Hanson, Fred MacDonald, Laura-Jean Kelly, Liz Hammond-Kaarremaa, Pam Shaw, Pam Botterill, Pam Montgomery, John Morgan, Steve Beasley, Tom Delamere, Varley Weisman, Kathryn MacLeod, Leslie King, Janette Polson, Imogene Lim, Judy Southwell, Nancy Randall, Stewart Ralph, Linda McDonell

Consultants:
Mark Mehrer, (Project Director), Andrew Brown, (Project Manager), Resource 


Planning Group Inc., Catherine Berris (Catherine Berris Associates), Vladimir 


Mikler (Cobalt Engineering), Dan Casey (Boulevard Transportation Group) 
Apologies:

Steve Earle, Gary Doolin, Laura-Jean Kelly, Kathleen Haggith
Guests:

Bruce Anderson, City of Nanaimo
The meeting commenced at 11 am.
1. Approval of Agenda 
The agenda was approved as presented with the first 4 items being combined due to timescale.
2. Business
1
Status and outstanding issues to date

Andrew Brown advised that there had been good feedback from the October forums both on campus and in Harewood.  There is an interest in all parties playing an ongoing role in the plan and also affordable housing is a priority for the Harewood area as is wetland restoration and transit requirements. The Plan cannot exist in isolation and business development; community interface and land use are all positive factors in the process.  The project team is now 75% through the project with a target date receiving Board approval in January 2009.


Mark Mehrer advised that he now had a draft of the development parameters which he would send out initially to Deans and Directors.  The overall average space per student decreases slightly in the future with Health and Human Services being very short of space.  Regarding other faculties there is some increase and some decrease.  The assumption is that the institution will grow to 10,000 students.  Some discussion ensured around increasing online education and the number of virtual students.  Currently the Ministry standard of utilization is 1,000 student contact hours (which is still based on University-College rather that University designation).  Mark advised that part of the strategy in the Campus Plan will be to address changing this standard to ‘University’ as essential for future allocations.  Mark clarified that it is the same utilization formula for Trades as for the others.
2
VIU Capital Project priorities


Andrew Brown distributed a draft document for information and discussion on prioritized capital projects.  This consists of 8 projects for the Nanaimo campus with some other projects not yet prioritized.

Projects in process are the International Centre for Sturgeon Studies; the Aboriginal Gathering Place and short-term barrier free access projects still to be determined by the consultants.


This is an evolving document.
3
Introduction to Cobalt Engineering

Andrew Brown introduced Vladimir Mikler of Cobalt Engineering whose specialist knowledge is geothermal.  Vladimir has previously worked with VIU and is familiar with the issues of the existence of old coalmines in the vicinity of the university.


Vladimir gave an overview of Cobalt services and delivered the attached presentation.

4
Presentation by Roger du Toit Allsopp Hillier

Catherina Gomes presented the draft outline plan to the group which was similar to the one she reported on at the last meeting with some revisions.  This presentation shows how the draft has evolved including the concepts received from the Charrette and comments received from constituents.

The plan is very focused on the Student Centre which is high priority and gives a central cog to the whole design.
5
Next Meeting

Andrew advised that at the next meeting of December 9 he will table the Planning document (200 pages) which will include approximately 50 strategies.  This document requires to be reviewed prior our January 12 meeting (tentative).  It then goes to Executive Council and thereafter for Board approval in late January.  A management strategy for future change will also be required.
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