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Campus Master Plan - Project Steering Group

January 12, 2009 Library Boardroom
Meeting Notes/Actions
Present:
Ric Kelm, David Drakeford, Dan Lines, Carol Ramey, Craig Hanson, Fred MacDonald, Gary Doolin, Pam Shaw, Pam Botterill, John Morgan, Steve Beasley, Kathryn MacLeod, Leslie King, Janette Polson, Imogene Lim, Judy Southwell, Steve Earle, Kathleen Haggith, Pam Montgomery
Consultants:

Andrew Brown, Resource Planning Group Inc., George Hrabowych, Herold Engineering


Apologies:
Laura-Jean Kelly, Varley Weisman, Steve Beasley, Gary Doolin, Nancy Randall, Tom Delamere,  Liz Hammond-Kaarremaa
Guests:

Bruce Anderson, City of Nanaimo
1. Approval of Agenda 
The agenda was approved.
2. Business

1 Review of Plan Document
This meeting is the final meeting prior to wrap-up to receive further comments from the committee following review of the full draft plan document since the last meeting of December 9, 2008.
Andrew Brown advised that the plan document will be sent this Friday to the Board of VIU for their approval at the January 22 meeting.
It is still in draft format and further comments can still be received from this group.  The Board may have additional changes also after the January 22 meeting.
    2   Executive Summary

The draft Executive Summary was reviewed for content and accuracy.  It was noted that there is still a requirement to prioritize the following capital projects – Integrated Science, University Centre and Transit Terminus, Gym and Health and Wellness Centre based on the Academic needs and concepts of the campus plan.
It was requested that shorter bullet points are required should this be submitted to government.  Possibly a 2 part approach would facilitate understanding i.e. what is a Campus Master Plan and why did me produce one followed by how and when it can be achieved.  There also has to be focus on environmental sustainability as well as fiscal sustainability.  Andrew to distribute the revised version to committee.
3   Operational Implications of the Plan
Major  fundraising activity; endowment strategy; Student Housing Plan; Food Services Plan; Trades Precinct Plan; Infrastructure Plan – Geothermal; Capacity for telecommunications; Research Plan for facilities infrastructure; Sustainability plan;  Campaign plan; Transportation Plan.  How do we integrate all this planning into strategic operational activity?  How does enrolment management link to the campus plan?  Who controls the integration and communication of projects once the plan is approved?  Priority of capital projects needs to be determined and the business case presented to government.

The Plan is an evolving document and can and will be reviewed and changed as market dictates and circumstances change.

NEXT MEETING
The final wrap up meeting will be February 2 to provide an update from the Board and to discuss the final revision and next steps and priorities.
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