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Meeting Notes/Actions
Present:  Ric Kelm (Co-Chair), Maria Frost (Co-Chair), David Drakeford, Doug Corrin, Laureen Styles, Leslie King, Craig Hanson, Liz Hammond-Kaarremaa, Pam Montgomery, Fred MacDonald, John Morgan, Kathryn MacLeod, Varley Weisman, Steve Beasley, Janette Polson (recorder)

Consultants:
Mark Mehrer, (Project Director)
Andrew Brown, (Project Manager)




Resource Planning Group Inc.
Apologies:

Pam Botterill, Roger Prior, Sheridan Clemson

The meeting commenced at 12 pm

1. Approval of Agenda 
There were no additions to the agenda.  Agenda approved as presented.

2. Approval of Minutes Items from Previous Meetings 
This was the first meeting of this committee.

3. Business
R Kelm distributed documentation to the committee and explained the Terms of Reference and objectives of the Campus Master Plan.

A Brown explained that there are 2 specific phases to the plan. One is the definition of the problem which will take about 40% of the time and involves collation of data and discussions to determine who we are and where we wish to be. Phase 2 is the how we actually develop the plan and RPG acts as the control agent for both parts of the process.
The process will be complete in one year with Forums giving ownership of the process to the internal and external community of Malaspina.  PSC members are encouraged to attend the Forum meetings.  Parking, Transit, housing, sustainability, health, and the environment will all be considered in conjunction with the Academic Plan, Land Use and the City of Nanaimo.
A Brown advised that he had discussed the draft goals with R Nilson but they are not for publication or dissemination at this point in time.
M Mehrer explained the work plan and emphasized the importance of attendance at the red circled meetings in particular for this group.
Discussion ensued regarding the impact of university designation, or not, and it was determined that this project proceeds on the assumption that university designation will be a reality if not now, in the next 5 years.

Discussion ensued on how we can work better with the City of Nanaimo and the need for us to identify synergies and cost sharing.

A Brown advised that the Campus Master Plan will be reviewed every 5 years and that it is an evolving process.  The end result will be a series of strategies focusing on physical development and maintenance which can change as the organization grows.  It will be a management tool for the future.
M Mehrer stated that communication will take place by a variety of methods:- one to one discussions; information kiosk, newspaper announcements; website; open forums; open house; Advisory Group meetings; focus groups; senior leadership meetings and presentations and we need to identify how to approach each of them.

R Kelm advised that ‘Framing our Future’ was suggested as the advertising slogan for this project and the group agreed with this.


ACTIONS

1. Joint meeting to be set up with City of Nanaimo March 26 meeting.

RK
2. Requirement to set up series of discussion focus groups (staff, students, faculty)


“What is the daily experience for individuals coming to Malaspina?”


Discussion items will then form the agenda for the Forums.


RK/JP



3. Website to have interactive comments Forum.




RK
4. Shaw Cable to be included as part of communications strategy.

RK

5. February 19 and 20 Forum dates to be moved to first week of March.

JP
6. 10 year capital plan to be copied to RPG.




RK

Meeting closed at 2.10 pm

4. Next Meeting
Wednesday, February 27, 2008, 11:30am to 1:30pm Bldg 305, Room 507 (Library Boardroom)
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