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Meeting Notes/Actions
Present:

Ric Kelm (Co-Chair), Maria Frost (Co-Chair), David Drakeford, Craig Hanson, Liz Hammond-Kaarremaa, Pam Montgomery, John Morgan, Roger Prior, Sheridan Clemson, Kathleen Haggith, Varley Weisman, Kathryn MacLeod, Leslie King, Janette Polson, Doug Corrin 
Consultants:
Mark Mehrer, (Project Director), Andrew Brown, (Project 






Manager), Resource Planning Group Inc.
Apologies:

Fred MacDonald, Pam Botterill 
Guests:

Judy Southwell, Manager, Malaspina Teaching and Learning Centre



Nancy Randall, Head, Malaspina Teaching and Learning Centre

The meeting commenced at 11 am.
1. Approval of Agenda 
The agenda was approved as presented.
2. Approval of Minutes Items from Previous Meetings 
The minutes of May 5, 2008 were approved.
3. Business
1
Community and Campus Meetings Update

Andrew Brown advised that he had met with Ralph Nilson on how to proceed regarding certain aspects of the Plan.  He also met with HR, IT, Student Housing and the Library and will also be meeting with Liz Hammond-Kaarremaa on June 10.

There will be a Trades forum on June 10 in Building 180.


Two further campus community forums will take place on June 11 with the Business Breakfast on June 23 and the local community Harewood Forum taking place on June 25 in the Georgia Avenue Community School.


Andrew advised that to date there had been a certain amount of commonality regarding feedback received on the current campus status i.e. parking, accessibility, lack of main entrance, lack of heart and centre of the campus and also the beautiful view from the campus.

Information is still being collected regarding Academic Planning and the full day planning session will take place on June 26.
2
Implications of University Status


Ric Kelm stated that university status will not impact on the campus master plan process and any program or research changes will be captured under Academic Planning.  The main impact will be the creation of a Senate and the election of a Chancellor by the Board however space allocation standards will not change as we progress to university status.  It was noted that space will be required to house a Senate of approximately 42 people.  September 1, 2008 is the current transition date to Vancouver Island University (VIU) and the existing values and mission statement, which will be reviewed at some point in the future, will be interchangeable with Malaspina. There were no further questions or concerns regarding the change of designation.
3
Discussion of Selected Trends

Mark Mehrer referred to the Trends document that he had previously distributed to the committee and discussed the following 4 areas in relation to demographics and the potential impact on future planning for Vancouver Island University (VIU).

Lifelong Learning - The economy is buoyant and the key is the balance between work and study i.e. worklife balance.  How can we retrain people while minimizing their time away from the workplace?  The focus has to be on lifelong learning strategies.

International Education – With the population decreasing by 2020 there has to be an increase in the intake of immigrants.  How can VIU position itself to provide a learning environment for this group of people?  There is also the issue of providing housing with respect to attracting off island students and faculty.

Distance Education – What has VIU considered in this area?  Is it a growth area?  What is the Ministry’s strategic plan and how can we deliver more effectively without entailing additional capital requirements.

Participation Rates – How can we increase the percentage of school leavers coming to VIU? Only 50% of High School graduates go on to university and in Nanaimo 80% of those graduates come to VIU.  In Powell River and Cowichan, approximately 50% attend VIU.  VIU needs to consider the wider region and focus on International, First Nations, Elder community, the province of Alberta and the province of Ontario.  It was noted that strategies are being worked by the marketing group with respect to Ontario however it is as yet unknown what will be offered.

Mark emphasized that trends and demographics set the stage for other planning and as VIU moves from a transferring-in institution to a receiving institution, there will be more expectation for the delivery of masters programs.  There will be an increasing amount of undergraduate research as well as applied research and there will be a requirement for space for these activities.  Mark advised that there is currently a high level of experiential learning at Malaspina and off campus projects.  It is recognized that there is an issue of lack of learning spaces on campus to enhance different types of learning and social interaction.


How can the institution and accommodate increased student and faculty housing and the space issue?  The establishment of an endowment fund is a potential option for consideration.

4
Status of Sustainability Outline


Andrew Brown discussed his draft paper on sustainability and the proposed policy which should eventually be linked to the Vision Statement.  He emphasized that this is a work in progress document and comments should be sent to Ric Kelm for revision by Andrew at a later date.  This philosophy has to be embedded within the institution which is an internal issue.  

The planning day on June 26th will start with a discussion of this paper which will impinge on the other strategies to be determined.

5
Malaspina Teaching and Learning Centre Presentation


Nancy Randall and Judy Southwell discussed the 3 papers they presented which are attached for your information – National Survey of Student Engagement; Flashlight software and Design of Learning Space references.

Nancy emphasized the need for a demonstration ‘smart’ classroom of the future with moveable chairs and state of the art technology.  This would enhance learning and assist faculty members.  

Some specific ideas and proposals were identified as follows:

· The need to increase interactivity as many students bring their own equipment to campus.

· The outside of buildings should be utilized to display what is going on inside the building.

· There should be some all weather outside spaces for learning and social interaction.

· Accessibility to technology – some students have no access to VIU and how can we address this?

· There should be liaison with the Cowichan campus to ensure sharing of new equipment.


· It is very clear that students want to be able to access faculty when they are not in the classroom and this has to be addressed by informal, social spaces.

· Consideration should be given for offering babysitting facilities on campus.

ACTION:
Nancy Randall agreed to research the ratio of formal to informal space so the relationship between offices and teaching spaces can be determined.
6
Academic Planning and Space Utilization


Mark Mehrer updated the committee with respect to the two meetings (May 21 and June 16) he had with the Academic Planning group.  Based on the Trends document and demographic discussions the group were tasked with projecting program FTE growth for the next 5, 10, 25 and 50 year horizon and this information has now been collated for further review at the planning day.


The data from this will then be translated into square footage for offices, cafeteria, library etc. i.e. student contact hours converts to student stations and utilization.

7
Site and existing Facilities Analysis

Andrew Brown advised that they are still working with the other consultants on this analysis and the information will be presented at the June 26th planning day meeting.  The landscape architect is currently doing a site review.
8
Overview of Future Meetings

All of the consultants will be on campus for the week commencing June 23, commencing with the Business Breakfast.  All of the information collected will be reviewed in time for the full day planning session on June 26th which will consist of a charette exercise which will result in the development of several strategies and charts.
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