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Meeting Notes/Actions
Present:  Ric Kelm (Co-Chair), Maria Frost (Co-Chair), Doug Corrin, David Drakeford, Leslie King, Craig Hanson, Liz Hammond-Kaarremaa, Pam Montgomery, John Morgan, Kathryn MacLeod, Varley Weisman, Pam Botterill, Roger Prior, Sheridan Clemson, Janette Polson (recorder)

Consultants:
Mark Mehrer, (Project Director)
Andrew Brown, (Project Manager)




Resource Planning Group Inc.
Apologies:

Laureen Styles, Fred MacDonald
Guests:

Kathleen Haggith (for Laureen Styles)



Andrew Tucker, Director of Planning and Development, City of Nanaimo



Bruce Anderson, Community Planning, City of Nanaimo



Marilyn Hutchison, Economic Development Office, City of Nanaimo
The meeting commenced at 11 am
1. Approval of Agenda 
The agenda was approved as presented.
2. Approval of Minutes Items from Previous Meetings 
The minutes of February 27, 2008 were approved.
3. Business
1.

 Review of Business to Date
Andrew Brown advised the committee that he had met with the Health and Wellness Group, the Housing group and also Business Services.
Mark Mehrer advised that a review of buildings had been completed with the exception of one which would be completed today.  A base plan will then be produced, prior to the electronic model, which will consist of existing buildings, aspects of circulation, servicing and landscape amongst other criteria.

2.

Campus Community Forum Feedback
Mark Mehrer reported that approximately 100 people attended the 3 forums on March 11th and 
12th and advised that there was good participation from those in attendance and some consistency of response.  There was an absence of some group representation, in particular, trades faculty and staff.  Student representation was also low.  Discussion ensued around the communication of the forums which seemed to be somewhat fragmented across the campus.  
The intent is to schedule more campus community forums in late April and ensure wider advertising and communication via the Communications department and the Students’ Union and it is essential that faculty endorse the forums to their students.
A suggestion was made that the Alumni group, which consists of approximately 6,000 members, should also be contacted and a link set up from their website to the Campus Master Plan website.  Roger Prior advised that the Alumni office is currently due to issue a magazine and this was an ideal opportunity to have an article on the Campus Master Plan process and ask specific questions for feedback to the website.

A recurring theme was the lack of a ‘heart’ of the campus with many people looking for an informal space which could be shared by staff, students and faculty.  There does appear to be a physical separation on campus of the Trades community from the rest of the campus and since one third of our students are of a Trades discipline this needs to be addressed.  It was also stated that Trades students cannot stay in the campus student residences due to the nature of the timetabling of their programs.  

It was noted that the student population staying on campus are relatively new to Malaspina and that this group should also be specifically targeted.  Andrew Brown commented that the future of the campus may be more to do with those people who live on the campus and could emerge as a main theme of the process.  
Some discussion ensued regarding U-pass for students as the feedback to Mark Mehrer from BC Transit was that they are waiting for the Students’ Union to get back to them.  Sheridan Clemson advised the committee that as a Health and Dental Plan was introduced last year at a cost for students, the U-pass would need to go to a referendum and it was felt that the time is not appropriate as yet.  In fact, it was noted, that only 19% of students use the bus.
4.

City of Nanaimo Presentation

Andrew Tucker, Director of Planning and Development, City of Nanaimo gave a detailed presentation on the new draft Plan Nanaimo which can be accessed on their website www.nanaimo.ca.  This is the Official Community Plan 10 year review and is a public process intended to reaffirm and build on strategies for meeting the many growth challenges which faces Nanaimo. The Plan consists of 7 main goals: Urban Growth Management, Sustainable Community, Social Enrichment, Thriving Economy, Environment Protection, Mobility and Servicing and achieving a Sustainable Nanaimo for future generations.
Discussion was encouraging with a view to working together in the future to establish synergies for the mutual benefit of both Malaspina and the City of Nanaimo and ultimately the community.
Malaspina is to send a representative to the Plan Nanaimo Advisory Committee (PNAC) group.
5.

Date of Next Meeting
The next meeting will be on Monday May 5th from 11 am through to 2 pm.  The City of Nanaimo was invited to attend.  Andrew Brown advised that he will be inviting members of the Campus Sustainability Committee (CSC) to update members of their activities.  How does this activity and philosophy parallel the Campus Master Plan?  It was also suggested that key campus members involved in ecology and sustainability be invited to this meeting.
It was noted that the Malaspina Technology and Learning Centre (MTLC) also wish to present at a future PSC meeting.
ACTIONS:

1
Review Communication channels with Toni O’Keefe and the Students’ Union.


Resident student population to be targeted to attend forums.



R Kelm

2
Additional community campus forums to be held late April.



J Polson

3
Article to be placed in the Alumni Magazine.






R Prior

4
Malaspina representative to sit on Plan Nanaimo Advisory Committee.

J Polson

5
MTLC to be invited to present at future PSC meeting.




J Polson

6
City of Nanaimo, Campus Sustainability Committee and campus specialists to

attend the next meeting.


J Polson
7
Follow-up memo on Trends Document parallel with academic services.
 M Mehrer
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