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	Campus Master Plan

“Framing Our Future”
	PROJECT STEERING COMMITTEE
Monday, May 5, 2008, 10:00am-1:00pm
Library Boardroom Bldg 305, Rm 507



A G E N D A
	10:00am
	1. 
	Approval of Agenda


	

	
	2. 
	Approval of Minutes of March 26, 2008


	Attachment

	
	3. 
	Progress to date: 

· Completed on-campus meetings:

· International Programs

· Student Union

· Downtown Partnership

· Development and Alumni

· Vancouver Island Health 


Authority

· Outstanding on-campus meetings:

· Human Resources

· Information Technology

· Student Services

· Research Services

· Library Services

· Public Forums June 10 (3 meetings with 2 30 pm meeting especially for trades)

· Comments on Trends and Strategic Context Report:

· Demographics

· Changes in Post-Secondary 


Education

· Malaspina University-College 

Strategic Plan

· Report on campus inventory process:

· Assembly of campus plan base 

map

· Exterior spaces 

· Parking

· Buildings

· Engineering infrastructure

· Projects in process:

· Sturgeon Research Facility

· Transit Terminus

· First Nations Gathering Place

· Science Building

· Wellness Centre

Academic Plan Process

· Introduction

· Discussion


	

	11:30am
	4. 
	Campus Sustainability Strategy

· Introduction - Andrew Brown

· Presentation - Campus Sustainability Group
· Presentation – Campus Solutions
· Proposed Contents: Sustainability Strategy 

· Discussion


	Hand out

	
	5. 
	Overview of Agenda for June 9th PSC Meeting
	

	
	6. 
	Other Items
	

	
	7. 
	Next Meeting:

Monday, June 9, 2008
	


