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Campus Master Plan
Project Steering Committee

May 5, 2008

Building 305, Room 507
Meeting Notes/Actions
Present:

Ric Kelm (Co-Chair), Maria Frost (Co-Chair), Doug Corrin, David Drakeford, Craig Hanson, Liz Hammond-Kaarremaa, Pam Montgomery, John Morgan, Pam Botterill, Roger Prior, Sheridan Clemson, Fred MacDonald, Laureen Styles, Diane Shipclark (recorder)

Consultants:
Mark Mehrer, (Project Director), Andrew Brown, (Project 




Manager), Resource Planning Group Inc.
Apologies:

Varley Weisman, Kathryn MacLeod, Leslie King, Janette Polson
Guests:

Steve Beasley, Chair, Campus Sustainability Committee



Angelique Nash-Thurmeier, Campus Solutions




Sandra Christensen, Campus Solutions




Rob Lawrence, Environmental Planner, City of Nanaimo



Bruce Anderson, Community Planning, City of Nanaimo



Pam Shaw, Professor of Geography, Malaspina University-College
The meeting commenced at 10:17 am.
1. Approval of Agenda 
The agenda was approved as presented.
2. Approval of Minutes Items from Previous Meetings 
The minutes of March 26, 2008 were approved.
3. Business
1.
Review of Progress to Date

Completed meetings


Andrew Brown advised he has now met with the following groups:
· International Education

· Malaspina Students’ Union

· Development and Alumni Office

· Downtown Partnership

· Vancouver Island Health Authority


Outstanding meetings


Andrew also reported that the following are groups he still needs to meet with:

· Human Resources Department

· Information Technology /Information Systems

· Student Services

· Research Services

· Library Services


Andrew also advised that he will be meeting with President Nilson in preparation for the all day Project Steering Committee meeting scheduled for Thursday, June 26th. 

Discussion was held around the public forum for the Harewood community and that this should be set up prior to the June 26th PSC meeting.  The most likely location will be one of the schools in the Harewood area.


Andrew requested Craig Hanson set up a meeting with the consultant firm of Canadian Barrier Free Inc, a Vancouver based firm acquired to work on the Access Improvement project, for either June 9th or 10th.


Comments on Trends and Strategic Context Report


Mark Mehrer reported on the Trends document which was sent for review and input/changes, etc by the committee members.  He added that the Trends document is firstly a working paper around the development of academic planning assumptions and secondly a draft document which will be constantly added to as new issues emerge.  The role of the document shows the flow from Trends/Context to Academic Program Directions which leads to the role & scope of services (ie Bookstore, Cafeteria, etc.)

Mark referred to Page 4 of the document and the chart that shows the growth of Malaspina University-College in terms of numbers and students and the need to develop some year over year figures for students.  Pam Montgomery from the Educational Planning office will supply the FTE’s by years.


Mark also discussed the need for good sources of information of the history of the Nanaimo region.  Suggestions were made to contact the Faculty of History department, Nanaimo downtown museum and local bookstores, as there are several books available on this subject.

Mark referred to Page 13 of the document which charts the future population by age group for 2007 and projections for 2012, 2017, and 2032.  The chart indicates a marked shift to an older population with the number of traditional PSE (post secondary education) population maintained at roughly current rates. 


Report on campus inventory process

Andrew reported that Roger DuToit of Du Toit Allsopp Hillier - Architects and Planners, and Catherine Berris of Catherine Berris Associates - Environmental/Land Use/Landscape, are in the process of assembling a campus plan base map which is an electronic model map of the campus which can then be updated in the years to come.  Catherine Berris is also preparing a preliminary report on parking and condition of public spaces on campus. Roger DuToit has been doing an inventory and assessment of fourteen buildings on campus with regards to engineering infrastructure and will be in touch with RPG in the upcoming weeks.

Projects in progress


Ric Kelm reported that the following are currently projects in progress:
· Sturgeon Research Facility

· First Nations Gathering Place


It was suggested that the building which houses the Malaspina Day Care will eventually be torn down and that the Nanaimo Art Gallery may eventually be moved to the downtown area.

There was considerable discussion around the utilization of buildings and it was noted that currently there is no common timetable or central allocation for the use of classrooms on campus.  It was suggested that there needs to be a better system in place as there are classroom spaces that are not being used to their fullest capacity.  It was also suggested that perhaps during the summer months some of the buildings could be used for research purposes while there are no classes scheduled.  It was also noted during this discussion that the Ministry of Advanced Education standards are different for universities with regards to space utilization.  

In closing, Mark advised that there is a lot more work that needs to be done on better utilization of space on campus.

2.
Academic Plan process

Mark confirmed that a meeting has been scheduled with the Dean’s Council for Wednesday, May 21, 2008 to identify assumptions for long term planning and how programs are going to grow.  Ric Kelm will be sending a message out to the Dean’s Council later in the week requesting that they be prepared to present growth prediction in their area along with a brief rationale.

Ric Kelm reported that the School Board at a special meeting held April 23, 2008 announced that both NDSS and Woodlands will close in June, 2012 when the new school that will be built on the Woodlands site.  It was suggested that Malaspina University-College would be interested if the NDSS property became surplus.
4.
CAMPUS SUSTAINABILITY STRATEGY

Ric Kelm introduced Steve Beasley, Chair, Campus Sustainability Committee who presented a power point presentation on the history, structure, mandate and initiatives of the committee.  The entire presentation will be posted on the Campus Master Plan website:

http://www.mala.ca/masterplan/presentations.asp

Ric Kelm introduced Angelique Nash-Thurmeier and Sandra Christensen who presented a power point presentation on behalf of the Campus Solutions group entitled Sustainability Initiatives at Malaspina University-College.  The presentation will be posted on the Campus Master Plan website:
http://www.mala.ca/masterplan/presentations.asp
Andrew Brown advised that he is going to prepare a comprehensive ‘draft’ Environmental Sustainability Policy which he will present to the committee at the June 9th, 2008 PSC meeting.

ACTIONS:

1
Harewood Community Forum to be held in June

J Polson

2
FTE’s by year






P. Montgomery
3
“Draft” Environmental Sustainability Policy


A. Brown
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