
Campus Master Plan Project Steering Committee Meeting Notes

Sept 22, 2008



[image: image1.png]”(;
VANCOUVER ISLAND
UNIVERSITY




Campus Mater Plan



Project Steering Group

September 22, 2008



Library Boardroom
Meeting Notes/Actions
Present:

Ric Kelm, Pam Botterill, Craig Hanson, Liz Hammond-Kaarremaa, Pam Montgomery, Kathleen Haggith, Varley Weisman, Kathryn MacLeod, Janette Polson, Nancy Randall, Judy Southwell, Steve Earle, Steve Beasley, Pam Shaw, Tom Delamere, Imogene Lim, Leslie King
Consultants:
Mark Mehrer (Project Director), Andrew Brown (Project 






Manager), Resource Planning Group Inc.



Catherine Berris (Catherine Berris Associates)

Apologies:

Fred MacDonald, David Drakeford, John Morgan
Guest:

Bruce Anderson, City of Nanaimo
The meeting commenced at 11 am.
1. Approval of Agenda 
The agenda was approved as presented with the main focus of this meeting being the presentation of the first draft plan.
2. Approval of Minutes Items from Previous Meetings 
The previous meeting was the planning workshop for the draft plan, therefore no minutes.
3. Business
1
Overview of Progress

Mark Mehrer advised that he had worked through the faculty program goals for 50 years hence and will send out a draft to Deans for review.  He is also working on the development parameters for the Master Program.

2
Presentation – Catherine Berris


Catherine presented to the group the draft plan which resulted from the concepts developed by this group on June 26th and also from the feedback from many constituents.  Catherine presented it stage by stage so that the development of the overall design was clear.


She combined Workbook 1 and Workbook 2 (which can be accessed on the website) and explained how the plan relates to the draft sustainability policy by reducing the carbon footprint of VIU.  The plan maximizes on productivity and space and is an integrated planning process.

Feedback after the presentation suggested using roofs for greenery due to the topography of the campus and removing building 200 and 205.


There is still an emphasis from the group for social learning through space and technology which the plan does address.  There is still work required on the south entrance on Fifth Street as this view cannot be neglected.  

There are still unanswered questions – how should we deal with faculty identification, should it be an integrated identity avoiding territorial areas?  How do we split decanal areas?

The plan is owned by the Board and should be reviewed every five years.

3
Project Status


Andrew advised that capital projects have still to be identified and prioritized and assessment of the real estate market has to take place.  Also, how does the Campus Master Plan relate to the draft Sustainability Policy?


Andrew advised that Cobalt Engineering had been added the consultant project team due to their expertise in geothermal engineering.  The October meeting will be with the wider project team and an opportunity to review changes made give further input.

Campus forums are to be organized for October on campus and also in the Harewood community.

4
Next Meeting


The next meeting will take place on October 31 after the next round of forums.
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