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STATEMENT:

Objectives

Vancouver Island University is committed to offering programs of high quality and standards, to
the continuous improvement of its programs, and to transparency and accountability in these
activities.

As a means of achieving this commitment, Vancouver Island University requires the careful
review of all new program proposals prior to their approvaland implementation (Procedure
31.15.001)., and theregular and systematic review of all existing instructional programs

deg%ees—te—t—heseemeﬂa— ReV|ew of eX|st|ng instructional programs will consist of ewdence-
based'periodic program reviews (Procedure 31.15.002) and summative assessment (Procedure

31.15.003).

Review procedures, fermativeand-summative, for beth-new programs, andas well as the review
and assessment of existing programs, ensure that instructional programs and instructional-units
departments are aligned with the values, goals, and objectives of the institution and of their
respective disciplines.

The formal review process is only one expression of Vancouver Island University’s commitment
to maintaining quality. Faculty and staff involved in the development and delivery of
instructional programs are expected to maintain a professional commitment to program quality
and student success, regularly evaluate courses and programs through various means, and act
to improve quality whether or not a formal review has been conducted.



http://www.viu.ca/policies/policytype.asp?PolicyType=D�
http://www.viu.ca/policies/procedure.asp?rdPolicyNumber=31.15&rdProcedureNumber=001�
http://www.viu.ca/policies/documents/procedures/31.15.002.pdf�
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The following definitions are used throughout Policy 31.15 and its accompanying procedures.

Definitions

An instructional-program is defined as an institutionally-approved matrix of courses
leading to a provincially-recognized credential issued by Vancouver Island University. The
term applies to approved certificates, diplomas, bachelor’s degrees (majors and minors),
and master’s degrees. Program requirements are summarized in the institutional
Calendar.

b. An undergraduate degree program leads to a credential’at the baccalaureate level.

c. A non-degree program leads to a credential at the level of certificate or diploma,
including advanced certificates or diplomas and post-degree diplomas.

d. A major or minor refers to the set of courses or other units of study required to complete
a specialization within an undergraduate degree program.

e. A graduate degree program leads to a credentiahat.the master’s degree level. (Vancouver
Island University does not have a legislated mandate to offer credentials at the doctoral
level.)
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g. An academic year is.defined as the period from September 1 to August 31.

h. Learning objectives are determined by.instructors and express the intended learning
outcomes or achievements students should.accomplish by the end of the program or
course.

i Learning outcomes are the actual learning outcomes or achievements students have
accomplished by the end of the program or course.

j. Discontinuance occurs when an intake of new students into a program is interrupted.
Further discussion will take place to determine if this will be temporary (suspension) or
permanent (cancellation).

k. Suspension refers to a scenario where the intake of new students is discentinued
temporarily stopped in an ongoing program.

kl.  Cancellation refers to a scenario where the intake of new students is diseontinued

permanently stopped in an ongoing program.
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m. Program Review is a self-reflective, in-depth formative assessment of a single program,
with input from external reviewers, for the purpose of informing improvement to and
change in that program.

n. Summative Assessment refers to the assessment of instructional programs {eadingtoan

officially recognized VU credentiall and compares them on a limited number of key

indicators in relation to their contribution to VIU’s overall mission.

0. A Department refers to an administrative unit within a Faculty that is responsible for
delivering one or more specified disciplines.

Authority and Responsibility

The Vice-President Academic and Provost holds operational authority for policies and
procedures relating to the fermativeand-summative assessmentand-review of new programs as
well as the review and assessment of anéd-existing programs. As part of its responsibility under
the University Act 35.2 (6) (b) and (f), Senate must advise the board and the.Board must seek
advice from Senate on the development of educational policy'for the establishment, revision, or
discontinuance of courses and programs, as well as therevaluation-assessment of programs. The
Planning and Priorities StandingCommittee has a mandate to advise Senate on these same
matters. Policies, procedures and criteria for these matters must therefore be approved by the
Board with advice from Senate and its PIannlng and.Priorities Commlttee or other bodies as
designated by Senate.

asses&mem—and—rewew—ef—ﬂeukaﬂd—eaes%mg—p#eg-rams—Key respon5|b|I|t|es of these and other
individuals and committees in carrying out review processes at Vancouver Island University are
specified under the accompanying Procedures.

The Minister ef-Advaneed-Edueation-holds statutory authority for the approval of all new degree
programs in BC and administers that authority through the guidelines of the Degree Quality
Assessment Board (DQAB). The Vancouver Island University Board and Senate hold statutory
authority for the approval of non-degree programs. It is incumbent upon the University to
ensure that its standards and procedures for fermativeandsummative-pregram the review of
new degree programs review-ahdassessmentare imbedded in policy. The standards outlined in
this policy and procedures are fully consistent with, and largely derived from, DQAB guidelines.
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Periodic policy renewal

This policy and accompanying procedures for the fermativeand-summative- review and
assessment and-review-of instructional programs and writs-departments will be reviewed on a
periodic basis, and-at least every three years. It is the responsibility of the Vice-President
Academic_ and Provost to initiate such reviews and to ensure that policies are updated as
required.
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