
 
 
 
 
 
 
 
 

  

 
 
 
 
 
 
 
 
 
 
 

  

Policies & Procedures Review and Approval Process - “A” Policies/Procedures 
 

“A” POLICIES/PROCEDURES – Board policies/procedures requiring Senate advice as per Section 35.2(6) of the University Act. 
 

Sharing of a policy/procedure for advice.  A determination that there is some direct relevance of the policy/ procedure to the group being asked for advice, 
and there is legislation (Section 35.2(6) of the University Act) that directs such input is to be sought.  When input is not integrated by the holder of the 
policy/ procedure, a rationale must be provided.  The authority to develop or modify rests with the Board and is actioned by a proponent.  
 

 
 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

  

Broader distribution 
and  sharing  

when appropriate 

PHASE I – Preliminary reviews 
by Administrative groups 

PHASE II – Senate Review Process PHASE III – Board Review Process 

Proponent* liaises with Office of the University Secretariat to begin review and approval process 
*  Proponent will accompany policy/ procedure 

throughout the review and approval process 
to provide clarity as required.  
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Governance 
Practices 
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review and 
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 to Board Note:  Depending 
upon the nature of 
the input received 

between 1st and 2nd 
reading, a repeat of 

the entire review 
process may be 

required 

Respond to Senate 
if advice has not 
been accepted 

Provost’s Council  
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review 

Policy 
Development 

Working Group 
 

Administration & 
Finance Committee 
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 for review 

Sr. Management 
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review 

BOARD of GOVERNORS 

Housekeeping changes 
single reading only, 
 in accordance with 

 VIU Policy 11.07  1st Reading  

Policy Development and  
Review Committee  

incorporate advice from Senate 
 
 

2nd Reading 
and  

Final Approval 

1st Reading 
and  

 Final Approval 

As required, Provost’s Council 
and AFC review Senate advice. 

Redrafting may occur. 
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