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Institutional Background

Malaspina University-College was established as Malaspina Community College in Nanaimo in 1969, when it offered the first two years of academic university-transfer programs, as well as two-year diploma programs in several technologies.  The institution was granted University-College status in 1989, and for several years granted university baccalaureate degrees in association with the University of Victoria.  Malaspina University-College obtained independent degree-granting status in 1995, and in 2000 was accredited by the Association of Universities and Colleges of Canada (AUCC).  Recent legislation allows Malaspina to grant applied degrees at the Masters level, and it is anticipated that several graduate programs will be developed over the next five years.  Faculty are now eligible for, and have been successful in their applications for research funding from the national granting councils NSERC and SSHRC, and CFI.  In 2003, Malaspina continues to evolve into an institution that is gaining national and international recognition in several areas of research, education, and training. 

Major Objectives of Malaspina’s Institutional Research Plan

Over the next two years, Malaspina’s goal is to increase capacity and solidify support in its areas of research strength.  These areas are being assessed for support needs; those requiring infrastructure are the subject of CFI applications, and it is anticipated that applications for federal and provincial research chairs and fellowships will be made in the current year.  The major objectives of the Strategic Research Plan are: 
· to support appropriate basic and applied research that promotes the credibility of the institution as a comprehensive university-college 

· to encourage the interdisciplinary research that is facilitated by the size and character of the institution 

· to build on Malaspina’s geographical location and regional connections, focusing on research that is applicable to the needs and concerns of coastal communities

· to encourage and support research activity that involves students and will prepare them for future careers or post-graduate education 

· to encourage and support faculty applications to major research funding agencies

· to develop regional, national and international partnerships and collaborations with other researchers in universities, industry and government that will broaden and strengthen the research and learning environments at Malaspina

Malaspina’s research focuses, to a large degree, on solving practical problems encountered by industries and communities within its geographical region.  Malaspina is working to develop and strengthen research capacity in those areas that are realistic in terms of its evolution as an institution, and that take advantage of the academic strengths of its faculty, its regional connections, and its geographical position.  The location of the institution on the East coast of central Vancouver Island, in proximity to the many small communities on the Island and mainland coast, invites it to concentrate on the basic and applied research that is applicable to the economic and cultural concerns of these communities.  Through strategic partnerships and programs Malaspina has developed mechanisms that facilitate research interactions between faculty, industry and the community.  For example, Malaspina delivers research results and training programs to industry and the community through its Forestry Extension and Fisheries and Aquaculture Extension offices, and the Technology Transfer Office, which are located on campus.  This community focus is not limiting; studies initiated in response to regional issues often lead to research that is significant nationally and internationally.  The development of research capacity in Malaspina’s areas of strength is enhanced by a growing number of partnerships with other universities, with government agencies and with private companies.  An important goal of research development at Malaspina is to attract and develop the faculty and infrastructure that can provide students with the critical skills and knowledge, gained in a research atmosphere, that will enable them to successfully compete in a knowledge-based job market and in graduate training programs.  To this end, significant resources and faculty time are dedicated to supporting student research projects.  

Priority Areas for Research and Research Training

As members of a University College that provides a wide range of programs, Malaspina faculty are involved in a broad spectrum of research and scholarly activity, from the creation of works of literature and art to the study of the physics of golf – the latter having recently received world-wide scientific and popular attention.  In addition to supporting these initiatives of individual or small groups of faculty researchers, Malaspina is establishing as priority areas of research two hubs of activity, each of which encompasses a wide, interdisciplinary range of research and research training.  These hubs are the Institute for Coastal Research, and the Centre for Digital Humanities Innovation.

A.
The Institute for Coastal Research (ICR)

The ICR focuses on issues that are current and critical to the continued sustenance and development of small communities on the BC coast.  The Institute was initially established to coordinate the research made possible by the receipt of two infrastructure grants from the CFI, one for research in environmental chemistry and the other for shellfish aquaculture research.  Both of the laboratories made possible by these grants have taken root, and are attracting the attention of researchers at Malaspina, as well as those from outside, in a wide range of disciplines.  These two laboratories are:

The Applied Environmental Research Laboratory (AERL)

The AERL, established in 2001, specializes in collaborative research partnerships involving environmental sampling, chemical analysis, data interpretation and project development.  The AERL is now fully operational, and is conducting pure and applied research involving environmental chemical analysis in collaboration with private and public partners.  A total of seven projects are currently in progress, with funding from various sources totaling over $120,000, involving faculty and students from the departments of Chemistry, Fisheries and Aquaculture, and Biology.

The Centre for Shellfish Research (CSR) 

The Malaspina Fisheries and Aquaculture Department has, since 1980, been actively involved in many research initiatives related to the health of the fisheries and aquaculture industries in BC.  It has developed a national and international reputation, primarily for its educational programs, but also for its research.  The emerging success of the recently established CSR is one indicator of this.  Since being granted CFI funding in 2002, the CSR has received a further influx of operational support, enabling it to hire a Director, a research scientist, and a research technician.  Total funding received to date exceeds five million dollars.  Six research projects are already underway, and proposals for four more have been submitted, focusing on the technical, environmental, and social aspects of the shellfish industry on the Pacific coast.  This rapid progress demonstrates both the need for shellfish research in British Columbia and a high level of support from industry and government.  

Using these two facilities, the AERL and the CSR, as a base, the Institute for Coastal Research is promoting and supporting research that involves several academic disciplines at Malaspina, and that is attracting partners from outside the institution.  For example, research into the regulation and policy of resource industries is being conducted by faculty in the Political Science department.  Studies of the economic effects of aquaculture in Marine Protected Areas and parks are underway in the department of Tourism and Recreation Management.  Research on the issues facing small communities (the Rural Communities Research and Development Centre) and on the historical development of the coast (the Alexandro Malaspina Research Centre) is currently being pursued by faculty in the departments of History, Education, and Liberal Studies.  These various research projects are being funded by the national granting agencies, by provincial and local governments, and by First-Nations groups.

In summary, the Institute for Coastal Research encompasses issues and themes involving the health of coastal communities and of the environment.  Fish and wildlife health, water quality, environmental impact assessment and monitoring, and the sustainability of communities and of the resource-based industries of forestry and aquaculture are key areas for which Malaspina University-College has an established and growing research reputation.  Additional support for the activities of the Institute for Coastal Research is provided by the Centre for Coastal Health, an independent organization housed on the Malaspina campus that forms the hub of a network of investigators interested in the interactions of human, animal and environmental health.

The two proposals currently being submitted to the CFI are to provide infrastructure for research that will fit well under the umbrella of the Institute for Coastal Research.  The first is the International Centre for Sturgeon Studies, which will provide an integrated and internationally supported approach to the conservation, population enhancement, and aquaculture of sturgeon.  Many species of sturgeon around the world, including the white-sturgeon populations in BC, are critically endangered.  Malaspina has been a leader and innovator in sturgeon culture research in BC, and is the only academic institution in Western Canada to have captive white-sturgeon brood stock.  The second CFI proposal is for a Deep-Water Research Laboratory and Field Facility for shellfish aquaculture research that will provide a deep-water floating production research system, a nearby inter-tidal tenure, and an on-shore shellfish field laboratory, all needed to complement the laboratory of the recently established Centre for Shellfish Research.  These field facilities are the logical extension of the CSR laboratory, the critical next step in taking research results into the coastal ocean environment for practical evaluation.

B.
The Centre for Digital Humanities Innovation (CDHI) 
The CDHI has been established to enable computer assisted research and research training for faculty and students in the Faculty of Arts and First Nations Studies at Malaspina.  Tasks associated with humanities computing include: 1) electronic publishing and the re-purposing, in the electronic medium, of materials previously stored in traditional archival forms; 2) the use of automated means to represent print-, visual-, and audio-based material in tagged and searchable electronic textual form; and 3) sophisticated textual analysis processes that, originating in the humanities, have much broader application.  In all the creative arts, the computer assists in writing, composition, arrangement and staging, but new possibilities are enabled by the electronic medium for display, performance, and other forms of dissemination.  Further, in disciplines where the research culture gives strong emphasis to knowledge transfer, such work takes into account the many advances in the use of the computer as a pedagogical tool for arts and humanities disciplines.  

The CDHI provides a resource and collaborative locus for the community whose work adapts and advances computing techniques in humanities scholarship and pedagogy.  Founded in 2002 with support from CFI, the BC KDF, and the Malaspina Foundation, work carried out at the CDHI has as its focal points [1] the digital representation of image-, text-, and sound-based cultural artefacts, [2] the dissemination and study of these new digital artefacts, and [3] research into pedagogical concerns associated with computing in the humanities.

A current CDHI project, Epistolary Politics and the Poetic Miscellany: An Exploration of the Devonshire Manuscript, has been funded by SSHRC grant and a CFI New Opportunities grant.  Other projects associated with the CDHI have resulted in the development of several successful websites:  the Canadian Letters and Images site: http://www.mala.bc.ca/history/letters/;  the Great Books website:  http://www.malaspina.com/;  the Vancouver Island History site: http://vihistory.ca/http://vihistory.ca/;  and the website of the Institute of Practical Philosophy:  http://www.mala.bc.ca/www/ipp/ipp.htm.

Institutional Support for Research and Research Training

In recent years, Malaspina University-College has significantly increased its support for research and research training in several ways:

Building Infrastructure
Major financial commitments have been made towards acquiring and maintaining infrastructure required for faculty and student-centred research projects.  For example, the institution has supplemented the infrastructure required for teaching laboratories to provide important research facilities, such as the metabolic/physiologic laboratory and the cold- and warm-water fish hatcheries.  The Malaspina Foundation, a fund-raising arm of the institution, recognizes and actively supports efforts to attract funds for research.  Construction will begin in the early summer, 2003 on a major, $11M addition to the library, which will include substantial space for faculty and student researchers, as well as computing equipment.

Attracting High-Calibre Faculty
To address the need for highly qualified faculty, those departments offering degrees have made the completion of the PhD degree a requirement for faculty positions wherever possible.  Faculty research interests are supported through release time from teaching, and professional development and travel funds to pursue scholarly activities.  Malaspina participates in AUCC-sponsored research seminars and workshops.  Faculty and students are supported in their applications for NSERC and SSHRC grants and scholarships, and as a result of this support are increasingly engaged in scholarly work, and in publishing their results.

Establishing Policy and Procedures 
In recognition of its expanding research role, Malaspina has developed policies and programs to facilitate research on campus.  The newly established Research Office, the Joint Scholarly Research Committee and the Malaspina Research Fund provide research support and services to faculty.  The Technology Transfer Centre actively pursues and supports faculty/private-sector interactions for applied research.  New research policies and protocols in Animal Care, Research involving Human Subjects, and Integrity and Conduct in Scholarly Activity ensure that faculty and student research is ethical and humane and follows national guidelines.  The development and management of major research initiatives have been centralized in the office of the Vice President, Instruction and Research.  

Inter-Institutional and Inter-Sectoral Collaborations:

Malaspina continues to develop new partnerships with local, national and international academic, government and private organizations that enhance the institution’s research capabilities.  The recently established Applied Environmental Research Laboratory and the Centre for Shellfish Research provide examples of the benefits that can be derived as a result of these collaborations.  Research partners are attracted to Malaspina because of its location, its experience with applied training programs, and its access to special funding sources, such as NRC-IRAP, that require industry partners.
Assessment of success in meeting the objectives:

The VP, Instruction and Research is responsible for assessment of the success in meeting the objectives of the Institution’s Strategic Research Plan, and for periodic reviews of the plan.  This assessment and review is based on information provided by individual faculty members, faculty Deans, and the Director of Research.  

Planning and Approval Process

Faculty, as individuals or in teams, are typically responsible for identifying and developing specific research projects.  This process reflects the interests and expertise of faculty as well as the availability of infrastructure needed to support their research.  Faculty enjoy academic freedom with respect to the nature and subject of their research, within the bounds of the research policies referred to above; protocols have been established to review and approve research in accordance with these policies.  Direct faculty contacts with the community are critical in identifying local and regional research needs.  Departmental planning over the medium to long-term ensures that support is available to train undergraduate and graduate students with the research skills and techniques appropriate to the programs offered.  The academic Deans provide approval for the use of research space, equipment, and faculty time.  Major strategic and institutional research plans are approved by the Management Committee, comprised of Deans and directors of service and operations.  The finance office approves financial obligations for all major research, on the recommendation of the VP, Instruction and Research.  The President’s Executive Committee, in consultation with the Management Committee, provides approval for major capital costs.
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