
Strategic Research Plan
December 15, 2003

ALASPINA
U n i v e r s i t y - C o l l e g eM

900 Fifth Street • Nanaimo, BC • V9R 5S5

March 2004



Malaspina Uni ver sity-Col lege
Stra te gic Re search Plan
De cem ber 15, 2003

In tro duc tion
Malaspina Uni ver sity-Col lege is com mit ted to ex cel lence in teach ing and learn ing.  Our

ac a demic cul ture is grounded in these val ues, and our key re search themes de rive their 

im por tance from them.  Malaspina’s re search mis sion is to en gage fac ulty and stu dents 

in in quiry, en hance teach ing and learn ing, ad vance dis ci plin ary knowl edge, and en -

cour age in ter dis ci plin ary in ter ac tion among fac ulty and stu dents.  Early in volve ment in

re search helps stu dents cope with com plex ity in a chal leng ing world.  We thus re gard

re search as a foun da tion of un der grad u ate ed u ca tion and we are ded i cated to help ing

our stu dents con trib ute to na tional con ti nu ity in re search train ing for the de cades to

come.

In sti tu tional Back ground.  Malaspina was es tab lished as a com mu nity col lege

in 1969, when it of fered uni ver sity-trans fer pro grams and two-year di ploma pro grams. 

We were granted uni ver sity-col lege sta tus in 1989, of fer ing uni ver sity bac ca lau re ate de -

grees in as so ci a tion with the Uni ver sity of Vic to ria.  We were given in de pend ent de -

gree-grant ing sta tus in 1995, and in 2000 we were ac cred ited by the As so ci a tion of Uni -

ver si ties and Col leges of Can ada (AUCC).  Re cent leg is la tion al lows Malaspina to of fer

ap plied de grees at the Mas ters level.  Malaspina is an evolv ing in sti tu tion, now mea sur -
ing it self against the high est na tional and in ter na tional stan dards in post-sec ond ary ed -

u ca tion.

Ma jor Ob jec tives of the Stra te gic Re search
Plan
The ma jor ob jec tives of the in sti tu tional re search plan are:

• to sup port stu dent suc cess through re search ac tiv ity, es pe cially re search in volv ing 

the par tic i pa tion of stu dents

• to sup port re search pro mot ing the strength and cred i bil ity of the in sti tu tion

• to en cour age in ter dis ci plin ary re search in keep ing with the size and char ac ter of

the in sti tu tion

• to build on Malaspina’s geo graph ical lo ca tion and re gional con nec tions, fo cus ing

on re search ap pli ca ble to the needs and con cerns of coastal com mu ni ties

• to de velop re gional, na tional, and in ter na tional part ner ships and col lab o ra tions

with other uni ver si ties, gov ern ment, and in dus try con trib ut ing to re search and

learn ing en vi ron ments at Malaspina.

Malaspina will broaden re search ca pac ity across the in sti tu tion, fo cus sing on the

themes de scribed in this doc u ment.  We will take ad van tage of the ac a demic strengths

of our fac ulty, our re gional con nec tions, and our geo graph ical po si tion.  Our his tory as
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a re gional in sti tu tion and our lo ca tion on the east coast of Van cou ver Is land, close to

many small and me dium-sized com mu ni ties on the Is land and main land coast, in vite

us to em pha size re search ap pli ca ble to the cul tural and eco nomic con cerns of the re -

gion.  Our re search ob jec tives, how ever, are not lim ited by re gional is sues.  Among im -

por tant re gional needs in to day’s global econ omy is a fac ulty and stu dent body in -

formed by re search of in ter na tional scope.

Our re search ob jec tives will be sup ported by fo cus on the re ten tion of young fac ulty

with ac tive re search pro grams, in volve ment of our re gional cam puses in re search, and

im proved in te gra tion with tra di tional ac a demic fac ul ties of the ex ten sive net work of

part ner ships al ready in place in such ar eas as Con tin u ing Stud ies and In ter na tional Ed -
u ca tion.  The de vel op ment of re search ca pac ity will be en hanced by part ner ships with

other universities, government agencies, and industry.

Key Re search Themes
Com mu nity Health.  Malaspina will ap ply a multidisciplinary ap proach to the ex -

am i na tion of health, hu man and so cial wellbeing, and en vi ron ment.  The theme of

com mu nity health builds on two pri or ity re search pre oc cu pa tions: health, which ap -

plies to the con di tion of life of peo ple sin gly and in groups (such as women, First Na -

tions, older adults, those in re mote and ru ral com mu ni ties); and com mu nity, which

ap plies to peo ples’ senses of them selves in their en vi ron ment.  The de mo graph ics of

the coastal and Van cou ver Is land re gion sug gest a good fit with fac ulty re search ex per -

tise in di verse sub jects: chronicity, dis abil ity, and ad ap ta tions; the pro mo tion of health

and pre ven tion of ill ness from in fancy to old age; the com plex i ties of health be hav iour;

and the strengths and re sil ience of in di vid u als, fam i lies, groups, and com mu ni ties. 

Heal ing ap proaches, cul ture and con text, men tal health, pro fes sional re la tional prac -

tice, and in ter ven tion out comes will also serve as key ar eas for re search.

Im por tant re search in the field of com mu nity health has been a fix ture of many dis ci -

plines at Malaspina.  We have re ceived re cent SSHRC grants fo cus sing on com mu nity

health is sues, First Na tions health, the his tory of nurs ing prac tices, women’s health,

and to bacco use, ad ver tis ing, and gen der.  Malaspina hosts the Cen tre for Coastal

Health, an in de pend ent so ci ety serv ing a net work of in ves ti ga tors in the fields of hu -
man, an i mal, and en vi ron men tal health.  Malaspina is the ed i to rial home of two jour -

nals, the Ca na dian Bul le tin of Med i cal His tory and Re la tional Child and Youth Care

Prac tice.

We have strong re la tion ships with First Na tions com mu ni ties.  Re search in this sphere

will fo cus on strength and ca pac ity of First Na tions com mu ni ties through con sid er ation

of such sub jects as: the his tor i cal in flu ence of health pro fes sions; ap proaches to con -

tex tual in ter ven tion; and child, youth, and fam ily change.  We are known for our work

in the field of ru ral stud ies, no ta bly ru ral ed u ca tion, and we are home to the Ru ral

Com mu ni ties Re search and De vel op ment Cen tre.  In 2000, we hosted a ground break -

ing con fer ence on ru ral ed u ca tion with 200 del e gates from around the world.  We will

con tinue to stress re la tion ships in volv ing the study of rural communities, First Nations,

and health.
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Cul tural Com mu ni ca tion and Ex pres sion.  A grow ing re search theme at

Malaspina lies at the in ter sec tion of new tech nol o gies and fields em pha siz ing cul tural

com mu ni ca tion and ex pres sion.  We will pro mote wide-rang ing re search con so nant

with this theme.  We will stress the pro duc tion and dis sem i na tion of art. We will em -

pha size re search re lated to com mu ni ca tion through dif fer ent me dia (in clud ing lan -

guage, writ ten, spo ken, and per formed; vi sual and tac tile rep re sen ta tions; mu sic and

sound; and tech nol o gies), from cul ture to cul ture, and kind to kind.  We will fo cus on

modes of com mu ni ca tion and ex pres sion: re pos i to ries of oral tra di tion, his to ries, ar chi -
val ma te ri als and other means of dis sem i nat ing knowl edge; con ven tional and ex per i -

men tal ar tis tic works and re search about the ar tis tic pro cess; cul tural trans la tions; and

new me dia.

Malaspina has mul ti fac eted back ground in this area.  Our em pha sis on dis sem i na tion

is ev i dent in nu mer ous elec tronic re search re sources, such as the Great Books and the

Ca na dian Let ters and Im ages websites.  The theme touches no ta bly on re search in

many arts and so cial sci ences fields.  We are also known for ar tis tic pro duc tion and

schol arly re flec tions about the ar tis tic pro cess.  For ex am ple, our Cre ative Writ ing and

Jour nal ism fac ulty pub lish ex ten sively in five dif fer ent sub-fields, both pro duc ing ma jor

works of art and con trib ut ing to schol arly dis course.  The fine and per form ing arts are a 

fix ture of Malaspina’s pro gram of fer ing, and they re flect re gional de mog ra phy: Van cou -

ver Is land and the Gulf Is lands have the high est con cen tra tion of art ists, writ ers, and

mu si cians na tion ally, and our re gion is rich in or ganic mu si cal and ar tis tic cul ture.  Be -

cause the arts com mu nity and cul ture are so strong, and so bound up with our in sti tu -

tional pro file, we view this as an im por tant pri or ity for fu ture de vel op ment. 

In re cent years, we have been ac tive in the emerg ing field of hu man i ties com put ing. 

We have hosted con fer ences, sup ported ac a demic sem i nars, and af fil i ated our selves

(through our re la tion ship with the Uni ver sity of Vic to ria) with the TAPOR pro ject, a ma -

jor hu man i ties com put ing col lab o ra tion among Ca na dian uni ver si ties.  We in tend to

use this as a stra te gic means of sup port ing the theme of cul tural com mu ni ca tion and
ex pres sion.  Malaspina’s Cen tre for Dig i tal Hu man i ties In no va tion will serve as a vi tal

link be tween tech no log i cal aspects of this theme and expertise found in many

disciplines.

En vi ron men tal Re source Man age ment and Pol icy.  Malaspina has an 

es tab lished rep u ta tion for re search in en vi ron men tal and re source man age ment, and

we re gard this as a niche well suited to the set ting, his tory, and char ac ter of the in sti tu -

tion.  Fac ulty con duct re search in en vi ron men tal an a lyt i cal chem is try, aquatic and wild -

life bi ol ogy, and fish er ies and aquaculture man age ment, among many other dis ci plines.  

Much of this re search re lies on strong ties to dom i nant re source-based in dus tries of

our re gion and on go ing ex plo ra tion of new eco nomic op por tu ni ties.

Re search into sus tain able man age ment of re sources in a chang ing econ omy joins sci -

en tific ques tions and their so lu tions with ques tions of so cial and eco nomic im pact and

ap pro pri ate pol icy and reg u la tion.  The in ter dis ci plin ary re search pro grams of the Cen -

tre for Shell fish Re search, which in clude work on the eco sys tem in ter ac tions of shell -

fish farm ing, the le gal and pol icy im pli ca tions of new tech niques of wa ter qual ity mon i -

tor ing, and the im pact of fed er al ism on aquaculture reg u la tion, and on aquaculture,
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tour ism, and ma rine pro tec tion, are ex am ples of our abil ity to bring to gether re search

teams from many dis ci plines to fo cus on task-ori ented re search prob lems.  We will

con tinue to re spond to the ef forts of the grant ing coun cils to cul ti vate in ter dis ci plin ary

re search into the prob lems and op por tu ni ties of a sus tain able re source-based

economy, and to make knowledge mobilization an integral part of our research in this

area.

For the fu ture, we plan to strengthen our sci ence re search ca pac ity in the cen tres and

in sti tutes that con trib ute to the en vi ron ment and re source man age ment theme.  At the

same time, we will put en hanced re search ca pac ity to work for our lo cal com mu ni ties

and First Na tions by sup port ing our so cial sci ences and hu man i ties fac ulty to de velop
com mu nity-based research projects.

The Schol ar ship of Teach ing and Learn ing.  Malaspina will em pha size

re search in the schol ar ship of teach ing and learn ing.  We have great ex per tise in this

area, and we are com mit ted to fos ter ing ex cel lence in teach ing prac tice and the sys tem -

atic in ves ti ga tion and en hance ment of ped a gog i cal ap proaches to the ad vance ment of

learn ing.  Re search top ics per ti nent to the schol ar ship of teach ing and learn ing in clude: 

the de vel op ment of schol ars in the post-sec ond ary sys tem; inter-dis ci plin ary di a logues

and re flec tive prac tice; in te gra tion of dis ci pline re search in stu dent learn ing ex pe ri -

ences; ap proaches to deep learn ing; pro cesses of knowl edge con struc tion; and learn ing

com mu ni ties.

To fos ter the schol ar ship of teach ing and learn ing, Malaspina has in vited fac ulty and ad -

min is tra tors to en gage in in quiry about teach ing and learn ing.  We have as so ci ated with

the Car ne gie Foun da tion and the Amer i can As so ci a tion for Higher Ed u ca tion, through

the Car ne gie Acad e mies for the Schol ar ship of Teach ing and Learn ing Cam pus Pro -

gram.  We have part nered with the Uni ver sity of Port land in lead ing a clus ter of uni ver -

si ties on a theme of “Sup port ing Schol arly Work in Learn ing-cen tred Uni ver si ties.” 

This work has led to greater un der stand ing of the de vel op men tal con tin uum from ef -

fec tive teach ing, through schol arly ac tiv ity, to the schol ar ship of teach ing and learn ing. 

With this work in mind, we re cently hosted mul ti ple work shop ses sions with Alan

Jenkins, co-au thor of Re-Shap ing Teach ing in Higher Ed u ca tion: Linking Teaching

with Research (2003).

Malaspina’s grow ing range of re search fa cil i ties and the pro jects re lated to them pro vide 

a wealth of op por tu nity for stu dents to be come ac tive re search ers.  We ex pect that new

fac ulty will avail them selves of the sup port of fered by the Teach ing and Learn ing Cen tre, 

and of struc tured op por tu ni ties to par tic i pate in the schol ar ship of teach ing and learn -

ing.  Link ing this theme with other forms of re search is a key el e ment of our re search

strat egy.  We will build en vi ron ments in which fac ulty and stu dents ac tively de velop and 

en hance dis ci plin ary con cepts through di rect en gage ment with re search.  We have in -

vested in in sti tu tional and departmental structures needed to fulfill the strat egy.

Re search and Re search Train ing
In fra struc ture
In the last five years, Malaspina has cre ated phys i cal and con cep tual struc tures and a

sub stan tial body of pol i cies and pro ce dures to but tress re search and schol ar ship.  We
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have de vel oped and re vised pol icy gov ern ing an i mal care, re search in volv ing hu man

sub jects, and schol arly eth ics and in teg rity.  We will con tinue to mon i tor our pol i cies

and pro ce dures with close at ten tion to the needs of the grant ing agen cies, but also in

the best in ter ests of responsible, ethical, and safe research.

We have sig nif i cantly in creased our ad min is tra tive and fi nan cial sup port for re search. 

Af ter much de lib er a tion, we have cen tral ized re search ser vices in the Re search and

Schol arly Ac tiv ity Of fice, whose Di rec tor and staff work ac tively with fac ulty, as sist ing

them with grant ap pli ca tions, high light ing re search op por tu ni ties, and of fer ing var i ous

kinds of train ing ses sions and work shops.  We have ear marked sub stan tial fund ing for

pur poses di rectly re lated to re search.  This fund ing takes the form of re lease time from
in struc tion, built-in pro fes sional de vel op ment sti pends, sab bat i cal leaves, and re search

and travel grants.  With the ex cep tion of built-in sti pends, fi nan cial sup port is by ap pli -

ca tion and sub ject to the as sess ment of merit.  Malaspina makes substantial direct

investment in research and work opportunities for students.

In ad di tion to sup port ing the re search ac tiv i ties of in di vid u als and small groups of fac -

ulty, we have es tab lished three hubs to fa cil i tate fo cussed re search in ter ac tion, each en -

com pass ing a wide range of in ter dis ci plin ary re search and re search train ing ac tiv i ties. 

Be sides of fer ing re search fa cil i ties and con texts for in tel lec tual ex change, these hubs

yield sig nif i cant op por tu ni ties for stu dents to en joy paid em ploy ment, first-hand re -

search ex pe ri ence work ing in de pend ently and with fac ulty, and train ing and as sist ing in 

the train ing of oth ers.  The three hubs are the In sti tute for Coastal Re search, the Cen tre

for Dig i tal Hu man i ties In no va tion and the Teach ing and Learn ing Centre.

A. The In sti tute for Coastal Re search (ICR)

The ICR pro vides space and equip ment for re search.  It en cour ages in ter dis ci plin ary in -

ter ac tion through sem i nars and events re lated to its prin ci pal em pha ses: is sues crit i cal

to the sus te nance of coastal BC com mu ni ties.  It sup ports wide-rang ing re search.  For

ex am ple, through the ICR a po lit i cal sci en tist is ex am in ing the reg u la tion and pol icy of

re source in dus tries.  Stud ies on the eco nomic ef fects of aquaculture in Ma rine Pro -
tected Ar eas and parks are un der way in Tour ism and Rec re ation Man age ment.  Fac ulty

in His tory, Ed u ca tion, and Lib eral Stud ies are ex plor ing the chal lenges faced by small

com mu ni ties (Ru ral Com mu ni ties Re search and De vel op ment Cen tre), and map ping

the his tor i cal de vel op ment of the coast (Alexandro Malaspina Re search Cen tre).  These

and other re search pro jects in volve part ner ships with na tional grant ing agen cies, gov -

ern ments, and First Na tions.  In the fu ture, the ICR will con trib ute sig nif i cantly to re -

search on sub jects re lated to the health of coastal communities and their

environments.

The ICR was es tab lished to co or di nate re search made pos si ble by the re ceipt of in fra -

struc ture grants from the CFI.  The two lab o ra to ries made pos si ble by these grants,

which have at tracted no tice at Malaspina and else where, are:

The Ap plied En vi ron men tal Re search Lab o ra tory (AERL).

The AERL, es tab lished in 2001, spe cial izes in col lab o ra tive re search part ner ships

in volv ing en vi ron men tal sam pling, chem i cal anal y sis, data in ter pre ta tion and pro -

ject de vel op ment.  This fa cil ity has in tro duced equip ment and tech nol ogy con du -
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cive to new lev els of ac cu racy in an a lyt i cal re search and new forms of re search

ap pli ca tion.

The Cen tre for Shell fish Re search (CSR).  In the last two de cades,

our Fish er ies and Aquaculture De part ment has de vel oped a solid in ter na tional

rep u ta tion.  The CSR, cre ated in 2002, was a log i cal ex ten sion of re search

strengths in this area, and its suc cess speaks well for the fu ture of re search in re -

lated fields, also dem on strat ing the need both for shell fish re search and a high

level of sup port from in dus try and gov ern ment.  CSR re search pro jects will fo cus

on tech ni cal, en vi ron men tal, and so cial as pects of the shell fish in dus try on the
Pa cific coast.  A pro posal for a Deep-Wa ter Re search Lab o ra tory and Field Fa cil ity

for shell fish aquaculture re search will pro vide a float ing pro duc tion re search sys -

tem, nearby inter-tidal ten ure, and on-shore shell fish field lab o ra tory to com ple -

ment the CSR.  These field fa cil i ties are the crit i cal next step in tak ing re search re -

sults into the coastal ocean en vi ron ment for prac ti cal eval u a tion.

A third cen tre is un der go ing de vel op ment.  This is the In ter na tional Cen tre for Stur geon 

Stud ies, which will cre ate an in te grated and in ter na tion ally sup ported ap proach to the

con ser va tion, pop u la tion en hance ment, and aquaculture of stur geon.  Many spe cies of

stur geon around the world, in clud ing white-stur geon pop u la tions in BC, are en dan -

gered.  Malaspina is a leader and in no va tor in stur geon cul ture re search in BC, and the

only ac a demic in sti tu tion in West ern Canada to have captive white-sturgeon brood

stock.

B. The Cen tre for Dig i tal Hu man i ties In no va tion (CDHI)

Cre ated in 2002 with sup port from CFI and BC KDF, the CDHI was de signed to pro mote 

com puter-as sisted re search and train ing in the arts and so cial sci ences.  In the arts, the 

com puter as sists in writ ing, com po si tion, ar range ment and stag ing.  The elec tronic me -

dium also af fords new pos si bil i ties for dis play, per for mance, and dis sem i na tion.  In dis -

ci plines where the re search cul ture em pha sizes knowl edge trans fer, the com puter
serves as a ped a gog i cal tool of enor mous im por tance, and this sub ject ranks among

CDHI pri or i ties.  The CDHI em ploys tech niques in dig i tal rep re sen ta tion of im age-,

text-, and sound-based cul tural artefacts, pro duc tion and study of new dig i tal artefacts,

and re search into ped a gog i cal con cerns as so ci ated with com put ing.  It fo cuses on the

fol low ing kinds of re search tasks: elec tronic pub lish ing and re-pur pos ing of ma te ri als

pre vi ously stored in tra di tional ar chi val forms; use of au to mated means to rep re sent

print-, vi sual-, and au dio-based ma te rial in tagged and search able elec tronic tex tual

form; and so phis ti cated textual analysis processes that, originating in the humanities,

have much broader ap pli ca tion.

The CDHI is closely aligned with the hu man i ties com put ing schol arly com mu nity, and

has part nered with the Uni ver sity of Vic to ria in its suc cess ful sum mer sem i nars.  In

2003, the CDHI spon sored “ReFrame: Video at the Cross roads,” a sym po sium of eigh -

teen spe cial ists in new me dia tech nol ogy.  As a re search sup port, the CDHI has close

links to other in sti tu tional fa cil i ties link ing re search and tech nol ogy, in clud ing the Mu -

sic MIDI Lab (which as sists stu dents and fac ulty in ba sic as pects of the study of mu sic,

such as ear-train ing, as well as more com plex re search in volv ing com po si tion and scor -
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ing), and the Graphics and ITAS Labs (state-of-the-art fa cil i ties ded i cated to the knowl -

edge and pro duc tion of graphic design materials and digital mediated technologies).

C. The Teach ing and Learn ing Cen tre (TLC)

The Teach ing and Learn ing Cen tre (TLC), Malaspina’s most re cent stra te gic re search

in fra struc ture cre ation, awaits its new home in the ren o vated Li brary, where it will join

a nexus of ser vices in te grat ing re search and schol ar ship, and teach ing and learn ing. 

Three pri or i ties de fine TLC di rec tions: sup port ing ex cel lence in teach ing and learn ing;

fa cil i tat ing pro fes sional and schol arly net works; and fos ter ing the schol ar ship of teach -
ing and learn ing.  While all of these pri or i ties are im por tant, the third is most relevant

to our research strategy.

The TLC al ready plays an ac tive role in the dis sem i na tion of re search in for ma tion, and

it main tains close links with in sti tu tional ori en ta tion ser vices.  The TLC has co or di nated 

a wide range of col lab o ra tive op por tu ni ties, no ta bly with re gard to clus tered ac tiv i ties for 

in struc tional and ser vice de part ments.  We look for ward to an in sti tu tional cul ture of

in quiry, pro moted by the TLC, which will support all forms of research and scholarship.

Inter-In sti tu tional and Inter-Sec toral
Col lab o ra tions
Malaspina has pur sued part ner ships with re gional, na tional and in ter na tional, ac a -

demic, gov ern ment, and pri vate or ga ni za tions.  We have de vel oped af fil i a tions with First 

Na tions, such as the Nis’ga, Snuneymux, and Quw’uts’un Tribes; pro vin cial and fed eral

gov ern ments, such as the grant agen cies, HRDC, Her i tage Can ada, and smaller agen cies 

such as the Pa cific Bi o log i cal Re search Sta tion (Nanaimo); uni ver si ties, such as the

con sor tium re spon si ble for the Bamfield Ma rine Re search Sta tion, our hu man i ties

com put ing af fil i a tion with the Uni ver sity of Vic to ria and the TAPOR pro ject, our as so ci a -

tion with the Syn er gies pro ject through Si mon Fra ser Uni ver sity, our nu mer ous en vi -

ron men tal and re source man age ment part ner ships with uni ver si ties in Can ada and

abroad, our part ner ship with the Uni ver sity of Port land through the Car ne gie Acad e -

mies, and fish er ies and aquaculture re lated part ner ships with the Uni ver sity of Brit ish

Co lum bia and Or e gon State Uni ver sity, and with the Na tional Re search Coun cil’s In sti -

tute of Ma rine Bio sci ence.  We have cre ated a mu tual-in ter est-based con sor tium with

Camosun and North Is land Col leges (CMN Con sor tium).  We have had par tic u lar suc -
cess in part ner ing with pri vate re source-based in dus tries on Van cou ver Is land, and

these part ner ships have con trib uted to the cre ation of research facilities, the production 

of research useful for health, industrial and other purposes, industry training, and the

shared use of resources.

As sess ment of Suc cess in Meet ing Re search 
Ob jec tives
The Vice-Pres i dent, In struc tion and Re search is re spon si ble for over see ing as sess ment

of the in sti tu tion’s suc cess in meet ing the ob jec tives of the stra te gic re search plan, and

for pe ri odic re views of the plan.  As sess ment and re view are based on in for ma tion pro -

vided by fac ulty, deans, and the Di rec tor of Re search.  Malaspina will cre ate an nual ac -
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tiv ity-based ob jec tives for each re search theme.  Ac tiv i ties will be rou tinely as sessed for

their sta tus (e.g., ini ti ated, in prog ress, com pleted; and with what mea sur able re sults?), 

and their place in the stra te gic re search plan will be assessed through standard

institutional processes.

The stra te gic re search plan forms a part of Malaspina’s rou tine an nual stra te gic plan -

ning pro cess, which cul mi nates in an an nual re vi sion of the ed u ca tion plan.  This plan

drives a num ber of other pro cesses, such as the in sti tu tional cap i tal plan ning pro cess,

and is a re quire ment of the BC Min is try of Ad vanced Ed u ca tion.  Stra te gic plan ning is

sub ject to the full est in ter nal scru tiny at the fac ulty and de part ment level, in se nior ad -

min is tra tion (Man age ment and Ex ec u tive Com mit tees), and in in sti tu tional gov er nance 
bod ies (Board, Ed u ca tion Coun cil and its stand ing com mit tees, no ta bly the Plan ning

and Re sources Com mit tee).  Thus, the in sti tu tion’s per for mance is measured annually

against the strategic research plan and the education plan.

Plan ning and Ap proval Pro cess
The plan ning and ap proval pro cess re flects the in ter ests and ex per tise of fac ulty as well

as the avail abil ity of in fra struc ture needed to sup port their re search.  Fac ulty en joy ac a -

demic free dom with re spect to the na ture and sub ject of their re search, within the

bounds of the re search pol i cies re ferred to above.  Pro to cols have been es tab lished to

re view and ap prove re search in ac cor dance with pol icy.  De part men tal plan ning en -

sures that sup port is avail able to equip stu dents with re search skills ap pro pri ate to the

pro grams of fered.  Deans vet and ap prove the use of re search space and equip ment,

and the ex pense of fac ulty time.  Ma jor stra te gic and in sti tu tional re search plans are ap -

proved by se nior ad min is tra tion (Man age ment and Ex ec u tive Com mit tees).  The in sti -

tu tional Fi nance Of fice ap proves fi nan cial ob li ga tions for re search on the rec om men da -

tion of the Vice-Pres i dent, In struc tion and Re search.  The Ex ec u tive Com mit tee, in

con sul ta tion with the Man age ment Com mit tee, pro vides approval for major capital

costs.

Plan ning for Can ada Re search Chairs is over seen by a com mit tee, which in cludes

deans, the Vice-Pres i dent, In struc tion and Re search, the Di rec tor of Re search Ser vices,

and fac ulty.  Nom i na tions and sug ges tions for po ten tial re search themes are so lic ited

from fac ulty within the con text of the in sti tu tional stra te gic re search plan.

Can ada-Re search-Chairs-Spe cific Pri or i ties
In the first in stance, Malaspina will em pha size a re ten tion strat egy in its al lo ca tion of
Can ada Re search Chairs.  We have lost some fac ulty to re cruit ment from other in sti tu -

tions, and we in tend to use the al lo ca tion pro cess to con sol i date, and to free up space

within the in sti tu tional com ple ment for the de vel op ment of strong ac a demic fac ulty

early in their ca reers.  Tier 2 Chairs are in keep ing with Malaspina’s pres ent un der grad -

u ate pro file, and we will fo cus on a strat egy of fill ing Tier 2 Chairs, largely in ter nally, but 

also with an eye to external recruitment.

Malaspina will en sure that its nom i nated can di dates for the Can ada Re search Chairs re -

flect thor ough con sid er ation of the re quire ments for “gen der rep re sen ta tion,” and, with 

that in mind, we have set an in sti tu tional bench mark of 50% or greater.
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